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Reasons to become an ABS

 External investment

e Promote non-lawyer managers
e Spouse ownership

e Joint ventures

- Claims Management Companies
- Estate Agents

- Insurance Brokers

- IFAs
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The impact of banning referral fees

e Reduced inflow of work to lawyers

e Reduced expenses

 Offset by reduced fixed recoverable portal costs
 Portal extension

 Impact on Claims Management Companies

e Can the ban be avoided?
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Links between Claims Management Companies
and Alternative Business Structures

e CMCs impacted by referral fee ban

o Joint Ventures with lawyers as ABSs

e Reduced fixed recoverable portal costs
 Number of different joint ventures?
 Vertical integration
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Potential structures to adopt

 Partnership

e LLP

 Limited Company

e Corporate Partner
 Partnership of Corporates
 Hybrid

e Joint Venture
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Structure: Issues to consider

The Legal Services Act
- External Investment - capital growth
- Spouse Investment

e Liability

* Image

 Financing

e Impact on partners/succession

« Conversion issues/simplicity
 Public disclosure/accounting
* Flexibility

e Tax Savings
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Trading structure options

* Partnership
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Trading structure options

. LLP
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Trading structure options

* Limited company
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Trading structure options

« Corporate Partner
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Trading structure options

Partner/Member 1 Partner/Member 2 Corporate Partner

Limited

Partnership/LLP
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Trading structure options

* Partnership of corporates
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Trading structure options

Partner 1 Partner 2 Partner 3
| I
Corporate Partner Corporate Partner Corporate Partner
Limited 1 Limited 2 Limited 3
Partnership/LLP
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Trading structure options
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Trading structure options

Investors

Partners

Limited

Investment Co

LLP/Partnership

Service Co

& all’
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Trading structure options

« Joint Venture
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Trading structure options

Holding/Service

Co Limited
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IFA
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The process

e G@Getting started

e Format
 Information to provide
e Timescale
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The process: getting started

« Have objectives clear in mind

e Timescales required

e Structure

 Funding

 Professional indemnity insurance

 Regqulatory requirements - other requlated
services?

e Premises/staff
e COLP/COFA
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The process: getting started

 Essentially - business plan
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The process: fFormat

« Stage 1: registration

e Stage 2: detail - 130 pages for standard ABS in 4
sections

- Individual managers/owners
- Applicant body
-COLP
- COFA
e Stage 3: decision
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The process: information to provide

e Fitand proper persons
- criminal record
- regulatory record
- CCJs/IVAs

e Financial forecasts

 Business plan - including structure and governance
e Continuity plan

e Compliance plan

 Risk register

* PIll cover
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The process: timescale

e SRA allowed 6 months - can extend to 9 months
e From point all information received

« 60 days to provide stage 2 information - can
extend to 90 days

e SRA additional questions
 Fast tracking simple applications

, 2.. Armstrong Watson®

Accountants & Financial Advisers
A track record of providing solutions to the legal profession




Disclaimer

This presentation and supporting documentation has been
prepared in general terms and therefore cannot be relied upon
to cover specific situations; application of the principles set out
will depend upon the particular circumstances involved and we
recommend that you obtain professional advice before acting
or refraining from acting on any of the contents of this
presentation and/or supporting documentation. Armstrong
Watson would be pleased to advise on how to apply the
principles set out here to your specific circumstances. Neither
Armstrong Watson nor the presenters accept a duty of care or
liability For any loss occasioned to any person acting or
refraining from acting as a result of this presentation and

supporting documentation.
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Andy Poole

Legal Sector Director

Armstrong Watson

Leeds Office

Central House, St Paul’s Street, Leeds LS1 2TE

T: 0113 2211 300

F: 0113 2211 301
M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk

www.armstrongwatson.co.uk/awlegal
www.armstrongwatson.co.uk/legalsector
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