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Peter Scott is a solicitor and was for eight years the managing partner of 
Eversheds London and European offices. He acts as an advisor, trainer and coach 
to many law firms in the UK and abroad in relation to their financial, strategic, 
performance, compliance and business development issues; with particular focus 
on helping clients to improve their competitiveness through effective performance 
management. 

Peter is editor of Practice Management Handbook (Law Society Publishing) now 
in its 2nd edition and a member of the Editorial board of Legal Compliance Bulletin 
published by the Law Society. He is the co – author of Measuring and Reporting 
for Law Firm Success published by Ark Group.
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