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8.00am - Arrival and breakfast
8.30am - Welcome

8.35am - Briefing

2.30am - Q&GgA

10.00am - Close
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(> Efficient Law Firm

Documents, Technology & Strategic Projects

Agenda

« Background — context

» Challenges Law Firms face with Technology Projects
« WHY

» Our approach and benefits
* Low risk, results based pricing model
« Some examples of project areas

* Your Clients — their challenges

* Advice — protect your relationship, add value, where to start
 How can we help you- Articles / Information

* Q&A (Business Model, Project Areas)

* Direct contact details
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Documents, Technology & Strategic Projects

Background
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@ TBA Group

Helping Law Firms improve the productivity of

their people, streamline working processes, and
. increase long term profitability.

Independent Advisors to the Legal Sector, and

experts in all areas of Documents, Workflow,

Paper-Lite and Digital Transformation. All of

which are key elements in becoming an
EFFICIENT LAW FIRM.

www.efficientlawfirm.co.uk
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(= Efficient Law Firm
Challenges Law Firms Face - TECH PROJECTS e
@ CHALLENGES & WHY
()
« Resource, Knowledge & Time
« Where to start and source of advice
« Supplier / Solution Navigation (New Solutions)
/ « PS Days / System Optimisation (Existing Systems)
@ * Options / Risk / R.O.1
« Change Adoption

« Whack a mole (rarely a quick fix — simple solution)

« The software is not important — it's the problems it fixes
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Documents, Technology & Strategic Projects

The right approach and benefits
P Investigate first

fifh
%\

Understand current issues / problems / bottlenecks
Map Build bespoke requirements which need to be met
|dentify optimum solution

Independent of outcome

Change adoption / business case and return on investment

No conflicts of interest
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Documents, Technology & Strategic Projects

Do you believe technology can increase the efficiency of your people?
What do believe are barriers to change?

What frustrations / challenges do your people tell you?

Do Fee Earners say they are busy, but bill 3.5 hours per day?

How can we help you (Free Advice)

Articles / Topics / Information (What would you like to see / hear / read)
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Documents, Technology & Strategic Projects
RECAP / ADVICE
P Understand your current processes and challenges
« Avoid looking at specific software / solutions until you

know what your firm and your people need
«  Who will help you?
 Where to start:
- ldentify margin / productivity issues
- ldentify opportunities
- Prioritise

- Don't bite off more than you can chew
- START taking small steps forward
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ooooooooo Technology & Strategic Projec

Direct Contact Information

Alex Hutchinson - Director

M: 07980 767 570

E: ahutchinson@ EfficientLawFirm.co.uk

W: www.EfficientLawFirm.co.uk
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Questions and Conclusion

Sue Carter, UK Head of Professional Services Sector
Yorkshire Bank
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Andy Poole, Legal Sector Partner
Armstrong Watson

Rotterdam House, 116 Quayside, Newcastle, NE1 3DY

T: 0191 434 0830
M: 07828 857830

Twitter: @AW_AndyPoole
E: andy.poole@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector
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Disclaimer

This presentation and supporting documentation has been prepared in general
terms and therefore cannot be relied upon to cover specific situations; application
of the principles set out will depend upon the particular circumstances involved
and we recommend that you obtain professional advice before acting or refraining
from acting on any of the contents of this presentation and/or supporting
documentation. Armstrong Watson would be pleased to advise on how to apply
the principles set out here to your specific circumstances. Neither Armstrong
Watson nor the presenters accept a duty of care or liability for any loss
occasioned to any person acting or refraining from acting as a result of this

presentation and supporting documentation.

Endorsed by
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