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Welcome and introduction

Tom Blandford, Legal Sector Partner
Armstrong Watson
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Legal Sector Breakfast Briefing

10:00 - Welcome

10:05 - Briefing

11:00 - Q & A

11:30 - Close



Planning for the Future
How to make better technology decisions that move your firm forward



Independent Expertise
Leadership Analysis Procurement Oversight

helen.daly@jeremyhyman.co.uk

Leadership
Acting as CTO or non-exec IT Director, advising Exec, creating and maintaining a 
benefit-focussed 12-24 month rolling IT plan

Analysis
Examining firm-wide and departmental challenges and identifying solutions based 
on our wide knowledge of best practice

Procurement
Writing specifications for new systems, checking the market, then selecting and 
appointing the right provider for the job

Oversight
Acting as your advocate providing informed oversight over suppliers, internal 
resources and projects

• Science/Law at Sydney Uni

• Big Four trained with EY

• 5 years with Thomson Reuters

• Joined JHA in 2018

• Leads our Legal Sector business

Helen Daly
Senior Associate
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Today
1. Planning post-pandemic

2. Why have a plan?

3. What is an IT roadmap?

4. How to build your IT roadmap

5. How to successfully execute your plan

6. How to move forward



What has been the effect of COVID on 
your firm's IT Operations?

ⓘ Start presenting to display the poll results on this slide.



What areas of IT/technology is your firm 
focusing on now?

ⓘ Start presenting to display the poll results on this slide.
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Planning post-pandemic
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Why have a plan?

Direction and Progress Confidence and Trust in 
Leadership

Transparency and Visibility

Measure AchievementBudget appropriatelyConsider Compatibility
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What is an IT Roadmap?

 A plan for what we are doing and when we are doing it

Must be aligned with commercial strategy / business objectives

 Timing of projects according to priority, budget, and resource availability

 Includes budget and resource requirements

 Approved and endorsed by the business

 Communicated to the firm in terms that they understand

 Incorporates project and change management
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Building the plan
1. Start with the business objectives

2. Understand the business problem you are looking to solve

3. Be rigorous and stay focused

4. Have a consistent framework for project selection and initiation

5. Establish the outcomes you want

6. Specify the deliverables and success criteria

7. Allocate priority, timeframe and resource



Independent Expertise
Leadership Analysis Procurement Oversight

Qualifying IT projects

Necessity Clients People

Time Quality
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Necessity

• Forced change

• Change in law or regulation

• Product going end of life

• Diminishing expertise

• Compliance 

• Agility

• Foundational changes

• Awareness and planning

Necessity
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Clients

Clients

• Clients have increased choice 
in the market

• Hard to attract and retain

• Vote with their feet

• Client experience 

• Responsiveness and 
proactivity

• Value for money

• Frictionless interaction

• Communication 

• Leadership
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People

People

• Staff are expensive to recruit 
and hard to retain

• Liquidity in the workforce

• Recruitment reach

• User experience of tech

• Mobility

• Flexibility

• Training

• Performance and rewards
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Time

Time

• Time is finite: Once its gone 
you can’t get it back!

• Efficiency

• Productivity

• Automation

• Workload management

• Prioritisation of work
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Quality

Quality

• Quality is what differentiates 
your firm from others

• Perception of value

• Clear and comprehendible 
presentation

• Easy and assisted access to 
knowledge resources

• Leveraging high quality data to 
drive activity

• Using tools appropriately
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Review 
current 
projects
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Prioritising projects

Consider:
• Expected timeframe
• Resource requirement
• Deadline for delivery

Score:

Easy

Difficult
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Anticipated business benefit
High Low

Necessity 0/5

Clients 2/5

People 4/5

Time 3/5

Quality 1/5

Total Score 10/25
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Sample IT Roadmap

FY 2021 
Q4

FY 2022 
Q1

FY 2022 
Q2

FY 2022 
Q3

FY 2022 
Q4

FY 2023

Key:
Process: Identification, Mapping, Streamlining, 
Enhancements

Technology: Selection/Implementation

TechnologyProcess

Process

Process Technology

Process Technology

Process Technology

Process

Process

Process Technology

Process

Process

Process

Technology

Technology



Independent Expertise
Leadership Analysis Procurement Oversight

Resourcing projects

Effective Project Delivery

Business 
Analysis

Project 
Management

Change 
Management

Recruit

Upskill 
existing staff

Bring in 
external 
expertise
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Engagement and adoption

Change 
Management

Training

Communications

Transparency

Honesty

Engagement

Leadership

Start Small

Show Real Proof
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How to move forward

“That’s all really 
easy, I already 
knew all that.”

“We think we know what 
we are doing but we would 
appreciate some external 
validation of our plans.”

“We aspire to do all this 
but its all too hard and we 

don’t have time.”

Talk to us.



www.jeremyhyman.co.uk



Questions & Conclusion

Lisa Whitworth, Relationship Director
RBS

Legal Sector Breakfast Briefing



Tom Blandford
Legal Sector Partner
Armstrong Watson
Third Floor, 10 South Parade, Leeds, LS1 5QS

T: 0113 2211 300
F: 0113 2211 301
M: 07793 621951

E: tom.blandford@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general terms and 

therefore cannot be relied upon to cover specific situations; application of the principles set 

out will depend upon the particular circumstances involved and we recommend that you 

obtain professional advice before acting or refraining from acting on any of the contents of 

this presentation and/or supporting documentation.  Armstrong Watson would be pleased 

to advise on how to apply the principles set out here to your specific circumstances.  

Neither Armstrong Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this presentation 

and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk
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