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8.00am - Arrival and breakfast

8.30am - Welcome

8.35am - Briefing

9.30am - Q & A

10.00am - Close
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Invite Letter

• Efficiency and Profitability of your Firm

• Increase productivity of your people

• Avoid common pitfalls – discuss and add

• Identify where efficiency improvements lie

• Navigate technology marketplace

• Increase engagement and adoption 

• Background – AH & TBA Group

• Summary

• Questions



Background

Presenter
Presentation Notes
Overview – Set ScenePresentation around how we help firms with DOCUMENTS, DIG WORKFLOW etcProcess and tips can be used to manage other projects / areas as well (Basic principles)Strip back the stress and empower them to make changes in 2019



Background

Presenter
Presentation Notes
COME BACK TO THIS FOR ANY QUESTIONS AT THE END  (not going into each area)… not selling us, we’re giving advice on how our work in these areas can help them increase profitabilityBACKGROUND / OVERVIEW – to set contextAREAS WE COVERFRESH APPROACH enables us to address topics with Clients PartnershipExplain Background 8 YrsIndependent Advice – Print InfrastructureTransparent Business Model (just intro)Client focussed – not supplier / sales focussedVertical Focus - Evolved understandingPrint / Paper ReductionAll driven by technology and productivity improvementsWe can save money short term and reduce spend, but long term is all Productivity changes and working practice changesTechnology and Efficiency improvements & Print reduction as bi-productReal value to Law Firms is Efficiency Increase to improve Profitability



Efficiency and Profitability

Profitability
• Growth

• What does this mean to them?
• Be careful what you wish for
• Is it efficient

• Cost cutting only goes so far

• WHY - High Impact   

• Efficiency is the key to optimise profitability

• Ratios and Headcount

• All driven from PRODUCTIVITY OF YOUR PEOPLE

• IN THE RIGHT ORDER (Strategic Plan)

Presenter
Presentation Notes
WHAY DOING THIS…. 	WHAT CHALLENGESWhat are their fears in this area? What is holding them back? Tell me some issuesPlans for 2019…. Growth?Plans for next 3 years?WHY IMPORTANT – HOW THEY ACHIEVEJourney starts BEFORE COSTS (ST) and BEFORE GROWTH (LT)– it’s with the process / workflow / time HELP = FOCUS on CHANGING THEIR FIRM. They need to adapt and utilise technology, but HOWTHERE IS AN OPPORTUNITY for firms who take this approachDON’T BE UNDER PRESSURE – CONTINUOUS IMPROVEMENTHow do they do this = PRODCUTIVITY OF PEOPLE



Avoid Common pitfalls

• Common Issues

• Change Adoption

• R.O.I

• Supplier / Solution Navigation

• Long Term Restrictions

• Whack a mole

• ADD

Presenter
Presentation Notes
Agree and ADD any moreAll these will be answered within the presentationAdd other problems when looking at PROJECTS / EFFICIENCY / PROFIT… ask them to add



How to increase productivity of your people

• Understand first 
• How, why

• What works well

• What does not - issues, bottlenecks, frustrations

• How would they LIKE it to work and WHY

• What do they NEED to retain in any new solution

• Quantify – Business Case

Presenter
Presentation Notes
INTRO WHY IMPORTANT AND HOW WE WORKWhere are biggest productivity issues with their people currentlyDiscuss how we manage a project in this area, why and how important people areTHIS IS THE KEY and START POINT FOR EVERYTHING�Doesn’t matter what other firms do… what do your people need.You are responsible as a business owner (commercial) to facilitate and enable



Identify where Efficiency gains available

• Speak to your people

• Identify WHAT THEY DO NOW

• WHAT WORKS

• WHAT DOESN’T WORK

• HOW DO THEY WANT IT TO WORK

• Drive what you don’t know from this angle (so relevant)

Presenter
Presentation Notes
Who knows what their top 3 opportunities for efficiency improvements are in the firmStart a discussionFOCUS on this for 2019Look to increase PROFITABILITY not just more work = more workSame work – less timeMORE work = same time but more profitDo you need more peopleBack to goals raised and how this can help them achieve this



Navigate Technology marketplace

• Publications / Memberships / Paid Content / Editorial

• Salespeople

• Issues with going out and bringing in first

• Confusion and control

• How to handle this

Presenter
Presentation Notes
Can everyone relate to this?Anything to addRemove the pressure from yourselvesSpend your time wiselyWarren Buffet DiaryTAKE CONTROL



Engagement and adoption

• Reasons for issues historically

• Alienate them at your peril

• Mixture of people types 

• 3rd Party (hearts and minds + free speech)

• Benefits of inclusion

• Set correct expectations (teething and 80 / 20 win – improvement)



Summary

SUMMARY

Start with YOUR PEOPLE YOUR FIRM UNDERSTAND FIRST

Don’t worry about Solutions Abundance of options Know what you need FIRST

Do things in the right order 
to retain control, reduce 

stress and KEEP FOCUS

What works, what does not
What is Inefficient now 

(quantify)

How do they want to work

Focus (project group) 
meetings

Don’t do battle in same 
meeting – UNDERSTAND 

first

Revert back and focus on 
GOALS and BUSINESS 

CASE. Not bells / whistles

Involve mixture of people 3rd Party / Project Lead Hearts and Minds – show 
you care

Lead suppliers based on 
your requirements

Demonstration based on 
your requirements

Allow them to suggest 
innovation based on areas

Simple and Stable Measure twice, cut once Team Decision

ANSWERS ARE INTERNAL

Don’t just cut costs –
improve your efficiency

Enable your people to 
deliver MORE

CONTINUOUS 
IMPROVEMENT



www.EfficientLawFirm.co.uk

Presenter
Presentation Notes
Any questions on areas we cover.Want any advice on reviewing these areasWhat challenges you facing in these areas3rd party benefits



Questions and Conclusion

Simon Campbell, Relationship Manager
Clydesdale Bank
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Andy Poole, Legal Sector Partner
Armstrong Watson
Fairview House, Victoria Place, Carlisle CA1 1HP

T: 01228 690200
F: 01228 690201
M: 07828 857830

Twitter: @AW_AndyPoole
E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general 

terms and therefore cannot be relied upon to cover specific situations; application 

of the principles set out will depend upon the particular circumstances involved 

and we recommend that you obtain professional advice before acting or refraining 

from acting on any of the contents of this presentation and/or supporting 

documentation.  Armstrong Watson would be pleased to advise on how to apply 

the principles set out here to your specific circumstances.  Neither Armstrong 

Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this 

presentation and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk
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