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Let’s try it once
without the
parachute.
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Crafty Fest '22

craftycounsel.co.uk
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W SV SSaAY Highlights from 2021

Legal Technology Community
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1. Identifying and owning “the challenge” is crucial
2. Working with allied professionals is essential

3. The rewards can be significant and unexpected

If lawyers do not do this work, others will...

WHAT CHANGED IN THE LAST 2 YEARS?

@ athena professional

12

www.athenaprofessional.co.uk




13

AGENDA

1. Context
2. Drivers
3. The case for collaboration to

create radical change

£11.4bn
£1.7bn

LawTech UK Report July 2021
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£1.7bn
£11.4bn

% 1%

1%

LawTech UK Report July 2021

The simpler way to deal with death

Write my will = Apply for probate —> Arrange a funeral =

www.athenaprofessional.co.uk
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Legal

Lumina Spark Profile. N=178

INTROVERTED

* Diverse expertise & experience
* Psychological safety
* Time
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at do you imagine the legal sector
will be like in 20507?

What will your firm be like?

POSSIBLE? NOT POSSIBLE? NOT YET POSSIBLE?

@ athena professional
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Limiting Beliefs
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DON’T JUST DO SOMETHING: SIT THERE!

@ athena professional
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Outward Focus

Long Term Focus

Being a Role Model
Inspiring others to deliver
Inspirational Communication
Strategies and Vision

e ... |
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o Annotations

z2o0m

Performance Management
Informational communication
Strategies and Outcomes
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o Annotations
Zoom
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Where do you spend your time?

Outward Focus

Long Term Focus

Being a Role Model
Inspiring others to deliver
Inspirational Communication
Strategies and Vision

... |

Inward Focus

Short Term Focus

Coaching

Performance Management
Informational communication

Strategies and Outcomes

Who has the capability?

Leadership behavi - Effective Qualiti

Effective Qualities

Calm Under
Pressure

Data Gathering
& Analysis

Holds Self & Others
Accountable
Planning &
Follow-Through

(o) ... |
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Passion for

Learning

Inspires &
Energises Others

Strategic
Thinking

Champions
Innovation

‘Iumh_alvznlng‘
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Effective Qualities

Win-Win 7
Partnering &

4
Interpersonally /

Coaches &
Develops Others

Integrity
& Trust

Strives for
Excellence

Provides Clear
Direction

Drive &
Determination

Purposeful
Argumentation

‘Iumhalaz rning®

Effective Qualities

Win-Win /' Passion for
Partnering Learning

4
Interpersonally /

Inspires &
Energises Others

Coaches & - Strategic
I
Develops Others Thinking
Integrity h
&Trust inovon.

Innovation

Calm Under

Strives for
Pressure

Excellence
Data Gathering

Provides Clear
& Analysis

Direction

Holds Self & Others Drive &

Accountable Determination
Planning & Purposeful
Follow-Through Argumentation

‘Iumhalaz rning®

Collective intelligence

* The collective intelligence of a group is not the sum

of the individual intelligence

* Collective intelligence is influenced by collaborative

behaviours

“Collective Intelligence and Group Performance” Woolley et al 2015
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Collective intelligence factors:

* The ability of group members to read and respond to
social cues;

* The proportion of women in the group

* Evenly distributed conversational turn-taking cf.

dominance by a few members

“Collective Intelligence and Group Performance” Woolley et al 2015
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HOW CAN YOU
TAKE OWNERSHIP OF THE SITUATION?

WHAT RESOURCES HAVE YOU GOT?

WHAT MORE DO YOU NEED IN ORDER TO
BE RESOURCEFUL?
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RADICAL CHANGE REQUIRES...

AWARENESS
OWNERSHIP
COLLABORATION

LA
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. You have what it takes!

2. Business impact is generated through human
connection & collaboration

3. Outcomes include improved CX, staff retention,

fulfilment & achievement of potential
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RADICAL CHANGE STARTS FROM WITHIN!

@ athena professional
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nicola@athenaprofessional.co.uk

mob. 07799 237479
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