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10:00 - Welcome

10:05 - Briefing

11:00 - Q & A

11:30 - Close
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Process management across traditional products 
within law firms



Multi-vertical supplies organisation:

Solutions (third party supply agreements 
including MPS, confidential waste, 
utilities, mailing solutions).

Number one office products supplier to the 
legal profession

Who are we?

Office Products Print & Design
Hygiene & PPE Interiors & Design
Workwear

Privately owned business that offers process 
and supply chain management



Offer the best business experience in the 
market - reliable, responsive, responsible 
and rewarding.

What do we do?

Professionally manage our client 
accounts.

Provide control and transparency.

Offer bespoke management reporting 
and account set up to client base.

We look at things differently.



We understand our clients’ needs -
operationally, ethically and commercially.

How do we do it?

We partner with our clients to deliver 
mutual benefits.

We help our clients understand what we 
do.

We embrace change and welcome the 
challenges that our evolving marketplace 
provides.



Process Management or Business 
Process Management (BPM) is the 
organisational discipline that provides 
tools and resources for analysing, 
defining, optimising, monitoring and 
controlling business processes and for 
measuring and driving improved 
performance of interdependent business 
processes.

Process management –
what is it?



Paper

Traditional Products

Envelopes
Filing & folders
Notebooks & pads
Desktop sundries
Writing supplies
Printed matter – business & marketing
Legal products – envelopes, NP seals, 
counsel notebooks



Traditional products; 
traditional methods

Price rather than cost

Service rather than sustainability

Want rather than need

Responsive rather than responsible

Sceptical rather than secure

Fear rather than faith



Traditional products; different emphasis

Control

Analysis

Stock management

Sustainability

Ordering process

Accountability

Simplification

Expertise

Evolution

Partnership



How important is carbon footprint management to your 
firm? (On a scale of 1 to 10 with 1 = least importance; 10 

= most importance)

ⓘ Start presenting to display the poll results on this slide.



Traditional products; 
progressive processes

Transactional consolidation

Supplier rationalisation

Product standardisation

Carbon footprint consideration

Management reporting



Time

Benefits

Transactions
Deliveries
Interruptions
Paperwork
Obsolescence
Wastage

Reduced

Efficiency
Control
Transparency
Purchase power
Carbon management
Profitability
Return on investment

Increased



Accelerated solutions
Hybrid Mail
Creating and delivering mail from your desktop - in the office or 
at home

Supports mailings of variable sizes - from marketing campaigns 
and invoice runs to daily mailings or a single letter

Fully automated and complies with all GDPR regulations

Industry standard certifications - ISO 27001 and ISO 9001 
accreditations prove the quality and security of our systems and 
processes

Critical communications will be securely printed, mailed and 
delivered on time

Transparency and visibility of where and when your mailing was 
created, printed, packed and posted

Feed data back into your billing system and process fees as a 
disbursement or outlay



Accelerated solutions
Benefits of Hybrid Mail
Flexibility

Ideal for remote working

Spend less on your printer estate

Save on postage costs

Utilise staff and space differently

Remove postage from your P&L

Transparency of transfer

Mail documents quickly

Return mail function

Easy to use



Accelerated solutions
Office environments
Space evaluation

Footprint utilisation

Style of workspace

How people will work moving forward

What do employees / teams need?

Collaboration focus

Office wellbeing

Air protection devices



Accelerated solutions
Home workers’ orders
Accounting

Control

Consistency

Cost

Reporting

Service level

Delivery charges

Subscriptions





Questions and Conclusion

Alastair McLean, Director, Commercial Banking
Royal Bank of Scotland -
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https://protect-eu.mimecast.com/s/L9nUC735OuAgD5ms83U3Z?domain=rbsbusinesshub.com/


Andy Poole, Legal Sector Partner
Armstrong Watson
1st Floor, 24 Blythswood Square, Glasgow, G2 4BG

T: 0141 233 0700

M: 07828 857830

Twitter: @AW_AndyPoole
E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general terms and 

therefore cannot be relied upon to cover specific situations; application of the principles set 

out will depend upon the particular circumstances involved and we recommend that you 

obtain professional advice before acting or refraining from acting on any of the contents of 

this presentation and/or supporting documentation.  Armstrong Watson would be pleased 

to advise on how to apply the principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this presentation 

and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk


	Slide Number 1
	Legal Sector Breakfast Briefing
	Legal Sector Breakfast Briefing
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Andy Poole, Legal Sector Partner�Armstrong Watson�					�1st Floor, 24 Blythswood Square, Glasgow, G2 4BG�	�T: 0141 233 0700							�M: 07828 857830			��Twitter: @AW_AndyPoole�E: andy.poole@armstrongwatson.co.uk ��www.armstrongwatson.co.uk/legalsector
	Disclaimer
	Slide Number 24

