ArmstrongWatson’

Accountants, Business & Financial Advisers

legal profession

Legal Sector Breakfast Briefing

Hull
13 November 2019

ArmstrongWatson

Accountants, Business & Financial Advisers

The Law Society



y¢ :
ArmstrongWatson

h‘ Accountants, Business & Financial Advisers
A track record of providing solutions to the legal profession

The Royal Bank of Scotland Group

Legal Sector Breakfast Briefing

Welcome and introduction

Tom Blandford, Legal Sector Director
Armstrong Watson

ArmstrongWatson

a|ny
Accountants, Business & Financial Advisers
The Law Society




y¢ :
ArmstrongWatson

h‘ Accountants, Business & Financial Advisers
A track record of providing solutions to the legal profession

The Royal Bank of Scotland Group

Legal Sector Breakfast Briefing

8.00am - Arrival and breakfast
8.30am - Welcome

8.35am - Briefing

9.30am - Q&8A
10.00am - Close
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Leadership & management
In a law firm of the future

NICOLA JONES

MANAGING DIRECTOR
ATHENA PROFESSIONAL
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Play with it
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Leadership

Colleagues
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0 athena professional

realising the value of people
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DISCIPLINE DRIVEN
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—— Working Together

Coaching &
Developing Others

Ensuring 1 Engaging &

Accountabilit S ‘ Energising

Purposeful

Achieving Goals ‘

Planning &
Organising

Working under
G Pressure
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Colleagues
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ACTION PLANNING

« What action will you take?
« How will you know that you have been successful?
« What is the timeline for this action?

« Setting up follow up to act as your conscience
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nicola@athenaprofessional.co.uk

T: 07799 237479
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Questions and Conclusion

Mike Holloway, Relationship Director
RBS
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Tom Blandford

Legal Sector Director
Armstrong Watson

Third Floor, 10 South Parade, Leeds, LS1 5QS
T: 0113 2211 300
F: 0113 2211 301
M: 07793 621951

E: tom.blandford@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector
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Disclaimer

This presentation and supporting documentation has been prepared in general
terms and therefore cannot be relied upon to cover specific situations; application
of the principles set out will depend upon the particular circumstances involved
and we recommend that you obtain professional advice before acting or refraining
Ffrom acting on any of the contents of this presentation and/or supporting
documentation. Armstrong Watson would be pleased to advise on how to apply
the principles set out here to your specific circumstances. Neither Armstrong
Watson nor the presenters accept a duty of care or liability for any loss
occasioned to any person acting or refraining from acting as a result of this

presentation and supporting documentation.

Endorsed by
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