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Working from Home (WFH):

The implications for the legal sector and its talent
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Good Morning!

Today, we will be
using Slido to
ask a couple of
guestions.

Please use your
smartphone and
go to Slido.com
and type in the
event code
#21072

slido

Joining as a
participant?

‘ # |Ente|' event code ‘

Join an existing event

By using Slido | agree to the Policy

Product

Solutions

Pricing Resources Enterprise a Login Quick event

Y

‘The ultimate Q&A and polling platform

audience, _wher—'"

“they are./

.

Create your own Slido event

Watch a video or S




Your webinar presenter — Jed Hassid

\

Jed Hassid

Core Expertise
® Change management
® Strategy
® Business planning
® Performance improvement

Roles

® Marketing manager and Director of Robson
Rhodes (chartered accountants)

® Strategic marketing consultant for clients
including Bayer AG, Huntsman Chemicals and
BIS

® High growth coach

Education
® BA Econ (Hons); MBA; Dip loD, FRSA
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The art of the possible

Sense of possibility will be
source of competitive
advantage

400 fee earner law firm:
discussing remote working for
last 2 years ...

23 March 2020 — all working

This Photo by Unknown Author is licensed under CC BY-SA
remotely

“Decision making accelerated when we cut the nonsense. We make
decisions in one meeting ... and have banned Powerpoint”.




Growth oriented mindset

Recreate what you had
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Rethinking the business

This Photo by Unknown Author
is licensed under CC BY-SA

When Covid struck, effective
businesses had ...

* Clear goals
* Focused teams
* Rapid decision making

* Replaced most bureaucracy

This Photo by Unknown Author is licensed under CC BY-SA

Therefore ...




Rethinking the business

We must not go back to the way we were...

e

Source: https://www.brainyquote.com/quotes/fridtjof nansen_ 211341




Who we are

The Shadow of the Leader
Crisis — focused on what

matters

Social contract between employers and employees

“It will matter whether you actually acted to put the safety of
employees and communities first or you just said you cared”




Oh, and by the way ...

This Photo by Unknown Author is licensed under CC BY-SA
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Potential response to Covid ... People

Unleashing sustainable speed is a process.

= D& i

Rethink ways of working Reimagine structure Reshape talent

1. Speed up and delegate 4. Flatten the structure 7. Field tomorrow’s leaders today
decision making b. Unleash nimble, 8. Learn how to learn

2. Step up execution excellence empowered teams 9. Rethink the role of CEOs

3. Cultivate extraordinary 6. Make hybrid work, work and leaders

partnerships

Source: Ready, set go: Reinventing the organisation for speed in the post Covid-19 era, McKinsey, June 2020
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Goal of business — be the best/outperform
others

... without a great team and great culture, you will
not be the best ...

therefore ...




Goal of business — be the best/outperform
others

Business of
talent
acquisition and

retention
v

Photos by Unknown Author is licensed under CC BY




Some ground rules: a company that people

enjoy working for ...

E PERFORMANCE
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Patty McCord’s 8 lessons on building a company
people enjoy working for (TED.com)

1. Your employees are adults 5. Everyone should be able to

2. Job of management isn’t to handle the truth
control people, it’s to build 6. The company needs to live

great teams its values
3. People want to do work that 7. All start-up ideas are stupid
means something, after
’ 8. Every company needs to be
they do it, should be free to Y pany

excited for change
move on

4. Everyone should
understand the business

PERFOPM,\N{,E Source:_www.ted.com/talks/patty_mccord_8 lessons_on_building_a_company_people_enjoy_working_for
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WFH: a balance

Engaging with talent

Keeping the lights on

This Photo by Unknown Author is licensed under CC BY-NC-ND This Photo by Unknown Author is licensed under CC BY-SA-NC




Advantages

Access to talent : ey

This Photo by Unknown Author
is licensed under CC BY-SA

This Photo by Unknown Author is
licensed under CC BY-SA

Ease of
collaboration

This Photo by Unknown Author is
licensed under CC BY-SA

This Photo by Unknown Author is licensed under

CCBY-NC-ND
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Advantages (2)

Employees gain
flexibility

This Photo by Unknown Author is licensed under CC BY

Environment

This Photo by Unknown Author is licensed under CC BY-SA
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Advantages (3)

—_—

Commuting ...

hIJ

This Photo by Unknown Author is licensed under CC BY-SA

84.4 minutes commuting, on average, per day

v

39.9 minutes 44.5 minutes

additional + additional
work time leisure time

Source: Atlas Cloud - “Get Hybrid Working Done”, 2020, n=2,949 UK workers




Disadvantages (1)

Balance

This Photo by Unknown Author is licensed under CC BY-NC

Onboarding of talent

Is your organization one of them?

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Disadvantages (2)

Relationships

Distractions

This Photo by Unknown Author is licensed under CC BY-SA




Disadvantages (3)

Burn out / overload

This Photo by Unknown Author is licensed under CC BY-NC




How we interact with work, travel, leisure and
in our personal life has changed

“We've seen two years’ worth of digital
transformation in two months.”

@‘ — Microsoft CEO Satya Nadella on recent

b L

P.:F "" quarterly earnings call




Siemens's new remote work policy: a masterclass in
emotional intelligence

The policy: to allow employees to work from anywhere
they feel comfortable for “an average of two or three day
a week”

The statement: “The basis for this forward-looking w,
model is further development [of] our corporate culglre.
These changes will also be associated with a diffegent

leadership style, one that focuses on outcomes rather

than on time spent at the office. We trust our employees
and empower them to shape their work the ves so that
they can achieve the best possible results. With t
way of working, we're motivating our employees whi
improving the company's performance capabilities and
sharpening Siemens' profile as a flexible and attractive
employer.”

Roland Busch; Deputy
CEO, Siemens AG
16 July 2020

https://press.siemens.com/global/en/pressrelease/siemens-establish-mobile-working-core-component-new-normal



Visualising the future of work:
Remote working, it’s a balance

(] 7

—

How many weekdays would you choose to work remotely?

0 1 2 3 4 5

14.5% 30.0% 26.1%

want to work from home for
5 0. 3‘%) 3 or more days per week

How and where would you like to work?
Office full-time Office + remote balance Remote full-time

81.4%

want the option to work
92(}/{3 ﬁmhango;mempadof

84.2%
Yes

Would you have full days with
the entire team In the office?

15.8%
Mo

Go to
Slido.com
(#21072)
and let us
know
how
many
weekdays
you
would
choose to
WEFH.

Source: https://www.visualcapitalist.com/the-future-of-remote-work-according-to-startups/
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Worker concerns

TOP STRUGGLES OF REMOTE WORKERS

A A4

=

Unplugging
after work
Collaborating and/or Loneliness
communication
B%
W\ F 4
Different time
zone from team
Taking
vacation time
3%
Reliable wifi

Review | Reshape | Reward

The biggest struggle with
working remotely stems from
the blurred lines between
work and personal life.

10% .

Distractions
at home

8%

Staying motivated

https://www.visualcapitalist.com/how-people-

and-companies-feel-about-working-remotely/

ffer - State of Remote Report @



Matt Draper
(Legal recruiter, The Howitt Partnership)

Law Firm [RLeJelle Pro Con

Talent acquisition Wider talent pool from
which to find people for
specific roles

Speed of hiring Virtual environment
speeds up the process to
get talent “in post”

Talent retention Easier for talent to
explore / discuss new
roles

Client interaction Zoom etc more

informal/less
confrontational

Office space Potential cost savings Less space required;
cost implications of over
capacity

PERFORMANCE
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Matt Draper
(Legal recruiter, The Howitt Partnership)

Pro Con

Lawyers  IJYIe
Senior lawyers More productive; less
commuting/travel
Little access to “osmosis
like” training from
colleagues in office

Junior lawyers

Less camaraderie

PERFORMANCE
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Case studies — flexible working ...

Who can recruit W inten |l
MUIWA?IIJN = comsrm CONCEPTS SECUH”Y o
- " snmmv =
ABILITY _,,::mNIéU)A(TENEHTISE
Manchester corporate role: initial search SO s e S AVALYSS -
around Manchester = 5 candidates gnl&ﬁ“ﬁ'ﬁ?& TEQﬂ%QGY“‘ T )
Subsequent search around UK = further 10 SEARC: = ”ﬁ%’:‘.ﬂi‘

DATA

TEAM

candidates; 200% increase!

This Photo by Unknown Author is licensed under CC BY-SA-NC

How can recruit/onboard

One partner role: candidate identified,
interviewed, assessed and appointed virtually;
first time actually physically met was after
contract was signed

This Photo by Unknown Author is licensed under CC BY-SA




Case studies — flexible working ...

How the person operates once onboard

London based husband nhow able to consider northern
firm role that allows wife to continue to work in London
and family remain in south

Name Adult Chilg

L]

=2 .|'I|u.....___ Ticket Mumber bate Beturn Date

. ® =] J J

From To Price

11 J L ]




A trainee lawyer’s perspective

Topic Pro Con

Feedback/learning Harder to gauge
understanding (both
sides)

Lack of proximity Harder to gain clarity on
instructions

Poor bandwidth Slow connection speeds
affect task performance

Loneliness Hard being on own

Time Working harder / over
allotted hours

Hard copy/wet Electronic signatures not

signatures always possible (eg Land

Registry)

PERFORMANCE
Review | Reshape | Reward



A trainee lawyer’s perspective

Topic Pro Con
No commuting Saving of money (travel
and food); weekends are
longer!
Comfort Relaxed dress code (up
to a point)
Equipment Firm issued additional kit

(eg 2"d screens) so easier
to operate

PERFORMANCE
Review | Reshape | Reward



Business concerns about WFH

—

® |
TOP CONCERNS OF MANAGERS OF REMOTE TEAMS GO tO
Managers' biggest concerns with SI . d
Reduced 2nd prechicty I thel seams. Ido.com
employee focus (#21072)
Reduced team Reduced
cohesiveness employee an d | et us
productivity k
A now
> which is
your main
-~
Maintaining concern
It .
Employees compary TS frO m t h IS
overworking I . St
IST.

Legal sector in
particular:
Remaining

Employees’ career
implications

compliant /
secure

https://www.visualcapitalist.com/how-people-
and-companies-feel-about-working-remotely/
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How to ... WFH
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How to ... WFH




Strategy

Leadership impact =
(Objectives + Strategy + Team
+ Motivation) x (Action)

| EADERSHIP

Great coaching

This Photo by Unknown Author is licensed under CC BY-SA

Live core values and purpose -
show that you mean what you say

This Photo by Unknown Author is licensed under CC BY-SA



A northern based law firm ...

Q AboutUs ¥ JoinUs ¥ OurNewsandEvents ¥ Qur People ContactUs ¥ Subscribe

Services Sectors COVID - 19 Support Our Culture Innovation Thought Leadership

G

Website explicit
about “culture”

Website clear

about values

* High delivery standards
* Doing the right thing
e Supporting each other




Already ... the legal market is changing

Changing cost
base eg

economics of Cost of IT /
E ost o
STRATEGY legal aid: digital

This Photo by Unknown Author is licensed under CC BY-NC-ND

infrastructure
Virtual firms:

no physical
client contact;

good leverage
(40 fee needs vs costs

Property:
changing

earners to 8
support)

This Photo by Unknown Author is licensed under CC BY



How to ... WFH

v




Tactics

PE-ORG CHART

1. What activities (not roles) should be
remote?

TRAINING

KNOWLEDGE

TEACHING COACHIN
DEVELOPMENT 1

LEARN g

s““gﬁ k

3. How enable hybrid working?

Photos by Unknown Author is licensed under CC BY-SA-NC



Practicalities: Communication

Goal — psychological safety (feel safe and supported)

3\\!'{ Managing remote teams: |mportance of good communication
’Ill‘\ Pyramid of engagement

Engagement

High
Video call
or in person

Moderately
Audio Call High

Instant Messaging

Purpose

Understanding,
clarity, engaging,
questioning

Answers to quick
questions, new
ideas, relevant
information

Clarity, adjusting
direction, small
decisions

Document actions,
sign off & approval,

sensitive info,
official docs

Needs met

Social bonding
trust and
alignment

Community,
access, influence,
momentum

Validation,
assurance,
productivity

Security, safety,
confidence,
compliance

Source: https://www.legalfutures.co.uk/associate-news/managing-remote-teams-an-essential-guide-for-managers
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WFH and mental health

... would tell friends and family we are ‘fine’,

7 8 % even if struggling with a mental health

*
problem “fine” or “I'm

) “whatever” alright”
Be aware of the signs ...

Feeling
tired

Feeling
overwhelmed

Forgetfulness

* Source: https://www.time-to-change.org.uk/news/ask-twice-people-urged-new-research-shows-three-quarters-
brits-would-say-they-are-%E2%80%98fine%E2%80%99-even




Wellbeing — regular polling of staff shows
variations which informs company action/support

N s involved [ leaming [ active | appreciated social [ heatry [ friendly [ media [ communication

70

60

50 @

40

30

20
October 19 November 19  December 19 Januar y 20 February 20 March 20 April 20 May 20 June 20 July 20 August 20 September 4

Source: Wellonomics; wellonomics.co.uk




Employee Engagement: Regular check-ins ...
... with the help of software

Leaders

] T;rf_ | | | Officevibe: “We currently use
- - — .. Officevibe and its very
simple and very useful for
getting employee feedback.

Contenders

B " £ We use the free version [and]
3 .. we have found that to date
(been using over 12 months
2 now) the free version suits us
w = fine”.
wl | MD of construction company

with over 70 employees

Niche m High Performers

Satisfaction (5)

Source: https://www.g2.com/categories/employee-engagement#grid




Change of habits

From

WHAT | THOUGHT WOULD

MAKE ME PRODVUCTIVE

To

HARD WORK
WHAT ACTUALLY DOES
EXERCISE
HEALTHY
EATING HARD
WORK
SLEEP
TIME OFF

Source: No Hard Feelings, Liz Fosslien and Mollie West Duffy, Portfolio, 2019
Accessed: https://www.facebook.com/ChrisBrecheensWritingAboutWriting/posts/source-liz-and-
RIS molliehttpsinstagramcomlizandmollieigshid1ahy51xymaq2vrhard-work-i/2609050822537537/

Review | Reshape | Reward




An example: https://www.spectrum.life/eap/ _ .. .

spectrum

o |fe. Why Spectrum.Life?  What we do v Remote Working Support ~  Resources v Get pricing Log in

Support during
COVID-19 through an
Employee Assistance
Programme

EAP offers short-term intervention to employees who may be

experiencing difficulties that impact their work and personal lives. 24]7
Give emnployees access to always-on support and educational
content with Spectum.Life, including mental health support

L . D

_ v
L =
—

during COVID-19.

Download brochure

Reduced stress

$

90%

20x increase in mentally ©:1 Retumn on Investment 90% decrease in employees
healthy employees reporting as severely
distressed

43%

43% increase in productivity




Creating meaningful employee experiences

Perkbox is an all-in-one platform combining industry-leading products and expertise to
help make your company a place employees are proud to call their own.

Perks for your people

£

+] PERKS

Companies who look after their employees see

greater success. Our perks are specifically chosen to
support your employees' physical, financial and mental
wellbeing.

From freebies to discounts and gym discounts to

salary sacrifice, your employees will have access to

everything they need to help them live better at work
and at home.

SEEHOWITWORKS —

Website: Perkbox.com



Caﬂee Roufette How itworks Pricing FAQs Contact Login Try it for free

Connecting your employees
through great communication

Our proprietary algorithm
matches employees for coffee
based on the days of the week
they have in common.

Try for free

Book ademo >

Website: coffee-roulette.com




Finally, be aware ...

Gather impact evidence

This Photo by Unknown Author is licensed under CC BY-SA

Focus on output/results
not inputs

Empowered team vs. Billable hours

This Photo by Unknown Author is
® licensed under CC BY-SA-NC




On balance therefore ... what impact
has WFH had on your firm?

7

—

4

!

Think about different aspects such as ...

This Photo by Unknown Author is licensed under CC BY-SA-NC

www-kokoamag-com

This Photo by Unknown Author is licensed under CC BY

Go to
Slido.com
(#21072)
and let us
know
what
impact
WFH has
had.




Ssummary
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Rethinking

the business
in this new
world: what
do you want
it to be?

How can
WFH
enhance
your talent
acquisition
and
retention?

Day to day
MEREEE N
is different
when WFH is
part of how
you operate




Food for thought ...

What do you need to do to benefit from WFH?

INCREASE

CONTINUE
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Rosy Rourke, Legal Sector Director
Armstrong Watson

Suite 15 & 17, 11 Waterloo Street, Newcastle upon Tyne, NE1 4DP
T: 0191 434 0830

Twitter: @AW_Rosy
E: rosy.rourke@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector

ArmstrongWatson

o iness & Fnancial Adv
s Accountants, Business & Financial Advisers
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Disclaimer

This presentation and supporting documentation has been prepared in general
terms and therefore cannot be relied upon to cover specific situations; application
of the principles set out will depend upon the particular circumstances involved
and we recommend that you obtain professional advice before acting or refraining
From acting on any of the contents of this presentation and/or supporting
documentation. Armstrong Watson would be pleased to advise on how to apply
the principles set out here to your specific circumstances. Neither Armstrong
Watson nor the presenters accept a duty of care or liability For any loss

occasioned to any person acting or refraining from acting as a result of this

presentation and supporting documentation.

o
yde ArmstrongWatson

The Law Society Accountants, Business & Financial Advisers
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