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Legal Sector Breakfast Briefing

Welcome

Nigel Wilson, Relationship Manager
Yorkshire Bank

ArmstrongWatson

Accountants, Business & Financial Advisers




: ArmstrongWatson
@ Yo rks hl re Bq nk Accountants, BL‘Jsjinessl?Financial Advisers

Legal Sector Breakfast Briefing

Introduction

Tom Blandford, Legal Sector Director
Armstrong Watson
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Legal Sector Breakfast Briefing

8.00am - Arrival and breakfast
8.30am - Welcome

8.35am - Briefing

2.30am - Q&A

10.00am - Close
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Leadership & management
in a law firm of the future

NICOLA JONES

BARRISTER, CO-FOUNDER & DIRECTOR
ATHENA PROFESSIONAL
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Leadership

Colleagues







T 01926 633 086 | www.athenaprofessional.co.uk






T 01926 633 086 | www.athenaprofessional.co.uk




T 01926 633 086 | www.athenaprofessional.co.uk




o/

athena professional

realising the value of people
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Colleagues
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Leadership Behaviours

Win-Win Passion for
Partnering Learning
Interpersonally Inspires &

Astute Energises Others

Coaches &
Develops Others

Strategic
Thinking

Integrity Champions

& Trust Innovation
Calm Under Strives for
Pressure Excellence

Provides Clear
Direction

Data Gathering
& Analysis

Drive &
Determination

Holds self & Others
Accountable

Planning &
Follow-Through

Purposeful
Argumentation
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Setting Expectation

The dogmas of the quiet past, are inadequate to
the stormy present. The occasion is piled high
with difficulty, and we must rise -- with the
occasion. As our case is new, so we must think

anew, and act anew.

Abraham Lincoln, Message to Congress 1862
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ACTION PLANNING

« What action will you take?
« How will you know that you have been successful?
« What is the timeline for this action?

« Setting up follow up to act as your conscience
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nicola@athenaprofessional.co.uk

T: 07799 237479

jane@athenaprofessional.co.uk

T: 07977932551
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Questions and Conclusion

Sue Carter, UK Head of Professional Services Sector
Yorkshire Bank
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Tom Blandford

Legal Sector Director
Armstrong Watson

Third Floor, 10 South Parade, Leeds, LS15QS
T: 0113 2211 300
F: 0113 2211 301
M: 07793 621951

E: tom.blandford@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector
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Disclaimer

This presentation and supporting documentation has been prepared in general
terms and therefore cannot be relied upon to cover specific situations; application
of the principles set out will depend upon the particular circumstances involved
and we recommend that you obtain professional advice before acting or refraining
From acting on any of the contents of this presentation and/or supporting
documentation. Armstrong Watson would be pleased to advise on how to apply
the principles set out here to your specific circumstances. Neither Armstrong
Watson nor the presenters accept a duty of care or liability for any loss
occasioned to any person acting or refraining from acting as a result of this

presentation and supporting documentation.
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0808 144 5575
www.armstrongwatson.co.uk
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