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10:00 - Welcome
10:05 - Briefing
11:00 - Q & A
11:30 - Close
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Agenda

• Introduction: Carton & Co – Associates, Clients, Business Partners
 Key Practice-wide themes to explore and address
 Your feedback – Questionnaire and a few polls here 
 Compare & Contrast feedback from other lawyers
 Context: Past, Current, Future
 Our approach to a game plan – make all the parts work together
 Tackling main stumbling points /opportunities
 Further questions and discussions
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Allan Carton

• Specialist advisor to law firms and legal sector for 25+ years.
• Solicitor in private practice before then.
• Helping lawyers and their management teams make the most of new 

opportunities. 
• Developing clients, business operations, service and relationships to retain 

and attract high calibre employees and clients.
• Backed up by a team with specialists in:

• Technology 
• Business Development
• Compliance

• Working alongside selected business partners.
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Working with Law Firms & Legal Sector
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To deliver on your game plan

 Co-ordinating management – a challenge even with the best people 
in place.
 Balanced scorecard, linking strategy to consistent, co-ordinated execution.

 Delivering more value
 “Always on” listening, responding, building, testing – agile projects

 Project management skills and tools – for all in different ways
 MS Teams, Planner and Project to manage implementation, communication

 MI and Dashboards for projects and sales too
 Power BI and others

 Using intelligent automation – capture data, centralise, make it 
accessible, keep it current for process, marketing, finance, sales …
 Onboarding, automated capture, enrichment and sharing

 People Skills and development – retention & recruitment
 Ability to develop “O-Shaped”, with emotional intelligence
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O-Shaped Lawyers
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To support this, our Tech Partners include …

https://www.ea-learningtech.com/
https://www.introhive.com/
https://mycustomerlens.com/
https://zymplify.com/help-to-grow-digital/
https://nexl.cloud/product/
https://uppersigma.com/
https://dataprotectionpeople.com/
https://www.hartree.stfc.ac.uk/Pages/home.aspx
https://matrix247.com/omnichannel/
https://www.theconveyancingmap.com/services/conveyancing-map/
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Source: Briefing - Tech 
Frontiers Report, 2022 

https://mag.briefing.co.uk/full_page_image/frontiers-22-cover/content.html
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Collection of data to support AI initiatives, 2020



www.cartonconsultants.com



www.cartonconsultants.com

Q1 - How are you using CRM?

A. No system in place yet

B. Have one, but not used

C. Available but used primarily by our marketing team

D. Used by the lawyers and the marketing team, but inconsistently

E. Used routinely by all to manage client business client accounts

F. Used by all to manage business and private client relationships
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Past, Current, Future

• Hybrid working – for you and your clients
• Centralised, accessible data for analysis – acted on?
• Accelerated tech and automated intelligence development
• Changing client expectations (convenience, price, range of services)
• Different expectations of Y & Z generations (from email to work environment)
• Drive to net zero – ESG
• Financial pressures to increase profit (or are we comfortable?)

• So many SME acquisitions!
• Feels like too much to handle?
• Need to compromise and prioritise your plans, your practice

• Still the same people
• Relationships at least as important as ever (rarely handled well)
• Still want to meet face to face when it matters
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Q2.  Which ONE of these has made the biggest impact on your 
thinking about future plans?

A. Hybrid working – for you and your clients

B. Accelerated tech and automated intelligence development

C. Changing client expectations (convenience, price, range of 
services)

D. Different expectations of Y (millennials) & Z (digital natives) 
generations (from email to work environment)

E. Drive to net zero – ESG

F. Financial pressures to increase profit (or are we comfortable 
enough?)
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Making Sure The Game Plan Works
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Keep it simple, cascade consistently, manage projects
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One-page strategy document per team
Based on
Balanced
Scorecard

Detail in MS 365 
Teams, Planner or
Project to manage 

Projects

CRM 
Onboarding, data capture and management
Developing O shaped lawyers
Dealing with omnichannel
MI Dashboards – practice wide
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MI for Finances … of course – always on.
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But across the practice too
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MS 365 Planner

https://www.cartonconsultants.com/make-the-most-of-microsoft-365-and-teams-professional-services
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Q3.  How do you feel about running a pro-actively managed 
project-driven legal practice?

A. Would not consider it in the foreseeable

B. Would consider it but we don’t have the skills

C. We are gearing up to introduce more project management

D. We already do
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Questions

Allan Carton

www.cartonconsultants.com

acarton@cartonconsultants.com

Tel: 07779 653105

http://www.cartonconsultants.com/
mailto:acarton@cartonconsultants.com


www.cartonconsultants.com



www.cartonconsultants.com



www.cartonconsultants.com



www.cartonconsultants.com

Think About  Diamond Teams

.....to this:
Plans for the business, Trends, 

Objectives, Drivers
Business Advisors and 

Networks



Questions and Conclusion

Andy Poole, Legal Sector Partner
Armstrong Watson

Legal Sector Breakfast Briefing



Andy Poole, Corporate Finance Partner - Legal Sector 
Armstrong Watson

1st Floor, 24 Blythswood Square, Glasgow, G2 4BG

T: 0141 233 0700
M: 07828 857830

Twitter: @AW_AndyPoole
E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general 

terms and therefore cannot be relied upon to cover specific situations; application 

of the principles set out will depend upon the particular circumstances involved 

and we recommend that you obtain professional advice before acting or refraining 

from acting on any of the contents of this presentation and/or supporting 

documentation.  Armstrong Watson would be pleased to advise on how to apply 

the principles set out here to your specific circumstances.  Neither Armstrong 

Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this 

presentation and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk
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