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10:00 - Welcome
10:05 - Briefing
11:00 - Q & A
11:30 - Close

Legal Sector Breakfast Briefing



Becoming a heroic 
professional

18 January 2023



















ConsultingContent



Training



100 reasons not to

1 reason to
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87%An engaged employee is 
less likely to leave their organization

= reduced employee turnover costs and 
greater productivity

High workplace engagement
contributes to a  increase in sales20%

Highly engaged employees 
contribute to a  greater profitability21%



• What we will be famous for 





What do you want to be famous for?
What is your one word encounter?







One Word Encounter
Blue blooded Red Blooded



SATISFIED

CONFIDENT

IMPRESSED
THRILLED

STIMULATED

INSPIRED

EAGER
ENGAGED

ENTHUSED
EXCITED

OPTIMISTIC

REASSURED

HOPEFUL

CONVINCED



One Word Encounter
Blue Blooded Red Blooded

ENERGISED



Why do you do what you do?
How do you achieve it?

What do you do?



Jo Fairley
Founder, Green & Black’s

Today’s customers are drawn to 
businesses with stories, which set out 
to change the world in some way; no 
matter how big or small. 

Have you got soul? 

Substance Values Story

Crowd of similar-looking outfits with no clear differentiator





1. Hone the clarity of your message
2. Cultivate your digital profile
3. Avoid the hard sell
4. Show you care
5. Be memorable
6. Be genuine and dress accordingly

How do you create a killer first impression?

Five successful entrepreneurs give their insight into the top 6 
things they look for when meeting advisers for the first time…  



Proactive

Responsive

Pragmatic, solutions focussed

Integrity

Passionate

Trusted adviser

Our people = the difference

Big enough to cope…

Entrepreneurial

Forward thinking

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSi8rn8-3TAhXLWRQKHW2bBo4QjRwIBw&url=http://www.writersdigest.com/online-editor/12-cliches-all-writers-should-avoid&psig=AFQjCNF4IJYG733yAaqwnY_joZCUk_u4hQ&ust=1494800450320016


1. Hone the clarity of your message
2. Cultivate your digital profile
3. Avoid the hard sell
4. Show you care
5. Be memorable
6. Be genuine and dress accordingly

How do you create a killer first impression?

Five successful entrepreneurs give their insight into the top 6 
things they look for when meeting advisers for the first time…  



2. 
Blogs/Insights

3. Social 
Media

4. Referrals

5. Targeting

6. Networking

1. LinkedIn

Broadcasting your brand





Articles with 
images get 94% 

more views

Professionals 
who have 
prioritised 

blogging are 13 
times more likely
to enjoy positive 

return on 
investment

By 2023, 
customers will 
manage 85% of 

their 
relationships 

without talking 
to a single 

human

B2B 
professionals 
who use blogs 

receive 67% 
more leads than 
those who don’t

60% of 
consumers feel 
positive after 

reading content 
on a website





Training



www.partneracademy.co.uk



Questions and Conclusion

Douglas Russell, Accounting Partner
Armstrong Watson
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Andy Poole, Corporate Finance Partner - Legal Sector 
Armstrong Watson

1st Floor, 24 Blythswood Square, Glasgow, G2 4BG

T: 0141 233 0700
M: 07828 857830

Twitter: @AW_AndyPoole
E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general 

terms and therefore cannot be relied upon to cover specific situations; application 

of the principles set out will depend upon the particular circumstances involved 

and we recommend that you obtain professional advice before acting or refraining 

from acting on any of the contents of this presentation and/or supporting 

documentation.  Armstrong Watson would be pleased to advise on how to apply 

the principles set out here to your specific circumstances.  Neither Armstrong 

Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this 

presentation and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk
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