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11:00 - Q & A
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1) Buckets
2) Funnels
3) Taps



Oh how I 
laughed 
when I 
saw this!

http://www.conscious.co.uk/


Sustained 
investment in 
marketing is 
required

Firm No. of Partners
Marketing 

Budget
Firm 16 20 3.4%
Firm 17 21 2.0%
Firm 18 22 1.6%
Firm 19 23 1.0%
Firm 20 24 1.9%
Firm 21 30 2.8%
Firm 22 31 3.0%
Firm 23 31 0.4%
Firm 24 33 3.0%
Firm 25 35 2.5%
Firm 26 35 3.0%
Firm 27 37 1.0%
Firm 28 38 2.0%
Firm 29 38 1.6%
Firm 30 53 2.1%
Firm 31 58 1.0%

Average 2.1%

http://www.conscious.co.uk/


What happened in the pandemic?
Revenue 

forecast down 
from £18m -> 

£12.5m

Marketing 
budget cut 

from £400k -> 
£100k

£80k of that 
was spent 

online

FY to Apr-21 
revenue was 

back to 
£16.5m

Marketing 
budget back 

to £500k with 
£300k spent 

online



spent online

Where are marketing budgets now?

Oh, sorry, that was pre-pandemic!

http://www.conscious.co.uk/


Let me ask you a question.

How much does it cost you to acquire a new 
client or a matter from an existing client?

Do you want to increase your revenue 
and/or profit this financial year?



Customer
Lifetime

Value

http://www.conscious.co.uk/


Category Spend Matter Cost/Matter

SEO £8,400 177 £47.46

PPC £17,430 28 £622.50

Website £17,865 257 £69.51

Returning Client £21,986 1,771 £12.41

Referral £401,017 3,531 £113.57

Data from a £6.5m turnover law firm

http://www.conscious.co.uk/


Email Marketing for Law Firms

http://www.conscious.co.uk/


WHY DON’T 
YOU DO IT?



Excuses, excuses!

We don’t have time
We don’t know what to write about
Legal content is boring
We do not have enough email addresses
No-one will read it



Audiences

Clients

Prospects

Accountant
s,

IFA, 
Bankers





How Much Does PPC Cost? 

http://www.conscious.co.uk/


National

Informational – “what is 
the time limit to make a 
medical negligence claim”

Less routine legal services 
– “brain injury solicitors”

Mixed

Mix of local and high-
authority national sites

Queries for which there is a 
lot of competition and 
customers may choose 
between a local firm or a 
national firm with good brand 
recognition.

Queries like “personal injury 
solicitors”.

Local

More routine legal services 
(e.g divorces and wills)

Search terms like “divorce 
solicitors”, “divorce solicitors 
Bristol” and “wills solicitors 
near me”.

What are the key differences between Local & National
SEO?

http://www.conscious.co.uk/


National vs Local
SEO Ranking Factors





Firm Ahrefs Rank DR Backlinks
Referring 
Domains

Organic 
Keywords

Berwins Solicitors Limited 3,841,375 30 331 167 1,400
Blacks Solicitors LLP 1,388,680 41 2,170 400 2,500
Bury & Walkers LLP 12,741,708 15 1,090 79 483
Clarion Solicitors Limited 1,770,048 38 8,210 349 11,800
Goodman Grant Solicitors Limited 10,018,517 18 1,310 83 827
Greenstone Solicitors Ltd 20,641,696 9 48 14 16
J.M. Glendinning Group Limited 1,768,073 38 1,220 292 632
Langleys Solicitors LLP 3,142,167 32 2,020 413 1,700
LCF Law Barber Titleys 3,111,464 32 3,560 588 1,500
Morrish Solicitors LLP 3,624,226 31 45,700 492 5,400
Myerson Solicitors LLP 1,864,226 37 10,400 387 6,500
Ridley & Hall LLP 5,580,673 27 3,500 166 1,900
Stowe Family Law LLP 137,098 67 47,600 1,810 14,000
Thornton Jones Family Law 17,173,066 11 434 82 786
Thrive Law 2,447,002 35 401 174 2,000
Walker Morris LLP 798,798 48 10,300 1,230 17,800
Wrigleys Solicitors LLP 1,168,719 43 3,870 405 5,000

SEO Comparison using Ahrefs



What social media platforms should you be on?

The two most important things to consider:

• Who is your target audience and what platforms 
are they on?

• How much time do you have to invest in social 
media?

http://www.conscious.co.uk/


What social media platforms should you be on?

• Sketch out your ideal target persona (this can be 
more than one)

• Consider newer/more niche platforms as well as 
the usual LinkedIn, Facebook and Twitter.

• Don’t be afraid to experiment
• Make a plan (more on this later)

http://www.conscious.co.uk/


No more questions? 
Good!

I’m just going to leave.
Goodbye.



Questions & Conclusion

Mike Holloway, Relationship Director
RBS
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Tom Blandford
Legal Sector Partner, Armstrong Watson

Third Floor, 10 South Parade, Leeds, LS1 5QS

T: 0113 2211 300
F: 0113 2211 301
M: 07793 621951

E: tom.blandford@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



This presentation and supporting documentation has been prepared in general terms 

and therefore cannot be relied upon to cover specific situations; application of the 

principles set out will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting or refraining from acting 

on any of the contents of this presentation and/or supporting documentation.  

Armstrong Watson would be pleased to advise on how to apply the principles set out 

here to your specific circumstances.  Neither Armstrong Watson nor the presenters 

accept a duty of care or liability for any loss occasioned to any person acting or 

refraining from acting as a result of this presentation and supporting documentation.

Disclaimer



0808 144 5575
www.armstrongwatson.co.uk


	Slide Number 1
	Legal Sector Breakfast Briefing
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	1) Buckets�2) Funnels�3) Taps
	Oh how I laughed when I saw this!
	Sustained investment in marketing is required
	What happened in the pandemic?
	40%
	Let me ask you a question.
	Slide Number 13
	Data from a £6.5m turnover law firm
	Email Marketing for Law Firms
	Slide Number 16
	Excuses, excuses!
	Audiences
	Slide Number 19
	Slide Number 20
	Slide Number 21
	National vs Local�SEO Ranking Factors
	Slide Number 23
	SEO Comparison using Ahrefs
	What social media platforms should you be on?
	What social media platforms should you be on?
	No more questions? Good!�I’m just going to leave.�Goodbye.
	Slide Number 28
	Tom Blandford�Legal Sector Partner, Armstrong Watson�					�Third Floor, 10 South Parade, Leeds, LS1 5QS�	�T: 0113 2211 300				�F: 0113 2211 301				�M: 07793 621951			��E: tom.blandford@armstrongwatson.co.uk ��www.armstrongwatson.co.uk/legalsector
	Disclaimer
	Slide Number 31

