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1) Buckets

3) Taps
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° Marketing

S U Sta I n ed i No. of Partners Budget
° ° Firm 16 20 3.4%
Investment In Firm 17 21 20%
. o Firm 18 22 1.6%
k Firm 19 23 1.0%
ma r .etl ng IS Firm 20 24 1.9%
Firm 21 30 2.8%
required Firm 21 a0 2.8%
Firm 23 31 0.4%
Firm 24 33 3.0%
Firm 25 35 2.5%
Firm 26 35 3.0%
Firm 27 37 1.0%
Firm 28 38 2.0%
Firm 29 38 1.6%
Firm 30 53 2.1%
Firm 31 58 1.0%

conscious Average 2.1%
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Revenue

forecast down
from £18m ->

4 £125m

vViarketing -
budget back m?jigk;tlcnugt
to £500k with

£300k spent fr0m£§ggck)k ->
ONIINE

FY to Apr-21
revenue was
back to ;
£16.5m enillrs

£80k of that
was spent



Where are marketing budgets now?

60% ..

Oh, sorry, that was

nscious
design, websites and marketing for law firms



http://www.conscious.co.uk/

Let me ask you a question.

Do you want to increase your revenue
and/or profit this financial year?

How much does it cost you to acquire a new
client or a matter from an existing client?
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Data from a £6.5m turnover law firm

Matter Cost/Matter

SEO £8,400 177 £47.46
PPC £17,430 28 £622.50
Website £17,865 257 £69.5°
Returning Client £21,986 1,771 £12.41
Referral £401,017 3,531 £113.57
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Email Marketing for Law Firms

Click Through Trackmg

Data Quality

Event Invitations Pe rson a I I Satlon
Bounces ot

@th‘f Cl M Open Rates
Legal Updates Ca" tO ACtlon
Follow ups
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WHY DON’T
YOU DO IT?



excuses

We don’t know what to write about

We do not have enough email addresses



Audiences

Accountant

Prospects

Clients



Google

solicitor leeds X $y Q

Top.‘l() Solicitors in Leeds - Henry Hyams Limited - Henry Hyams Limited - Stowe Family Law

LLP - Stowe Family Law LLP - Ashtons Legal trading as Heslop & Platt.

People also ask

How much do solicitors charge for advice UK? v

Can | talk to a solicitor for free? v

How much can a solicitor charge per hour? v

How much does the average lawyer cost UK? v
Feedback

https://www.irwinmitchell.com > united-kingdom » leeds

Solicitors in Leeds | Irwin Mitchell - Leeds Law Firms
Irwin Mitchell's Leeds office is home to expert solicitors specialising in a range of personal and
business legal services, including injury claims.

https://www.emsleys.co.uk  :

Emsleys Solicitors in Leeds | An Award Winning Law Firm

Emsleys are an award-winning solicitors in Leeds serving the needs of individuals and
businesses. Contact us today for highly practical legal advice.

https://www.switalskis.com » Our Locations

Switalskis Solicitors Leeds | Conveyancing, Criminal Law ...

Our Leeds Legal Specialists - James Switalski - Louise Noblet - Michael Kennedy - Richard
Wisnia - Michael Devlin - Jim Littlehales - Rob Fones - Andrea Hetherington.

https://www.weightmans.com > contact > leeds

Leeds office * Solicitors in Leeds | Weightmans

Our Leeds office is located at Westgate Point in Leeds city centre. Our solicitors in Leeds



How Much Does PPC Cost?

Refine keywords %™

EXPAND ALL

Brand or Non-Brand
Non-Brands, clements solicitors, countrywide...

Expert

property solicitors, conveyancing solicitors, f...

Service
employment, housing

Others

medical negligence, mortgage

Y  Exclude adultideas ADD FILTER 709 keyword ideas available m Keyword view ¥
COLUMNS
D Keyword (by relevance) Avg. monthly searches = Competition Ad impre:s;c:: Topt?ifdp(?t?\z TO[;:?df (ﬁﬁgﬁ Account Status
range) range)
D solicitors near me 49,500 /—’_\/'/ Medium - £0.94 £4.79
D find a solicitor 33,100 _/\/—\/—/ Low - £0.74 £4.05
[  1awsociety find a solicitor 27,100 _/J\/- Low - £0.58 £3.62
[J  conveyancing solicitors 18,100 /V_\/—/ Medium - £1.87 £6.23
D no win no fee 4,400 _/-/_\\_ High - £11.99 £43.37
D family law solicitors 8,100 /_W High - £5.23 £14.61
D no win no fee solicitors 6,600 M High - £10.64 £34.67
[] family solicitors 5,400 /_\— High - £4.75 £1533
[J srafind a solicitor 5,400 _/_/\/—/ Low - £0.84 £3.86
Show rows 10 + 1-10 of 709 > 2l
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What are the key differences between Local & National

SEQ?

National

Informational - “what is
the time limit to make a
medical negligence claim”

Less routine legal services
- “brain injury solicitors”

Mixed

Mix of local and high-
authority national sites

Queries for which there is a
lot of competition and
customers may choose
between a local firm or a

national firm with good brand

recognition.

Queries like “personal injury
solicitors”.

Local

More routine legal services
(e.g divorces and wills)

Search terms like “divorce
solicitors”, “divorce solicitors
Bristol” and “wills solicitors
near me”.
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National vs Local
SEO Ranking Factors

| dus l !

Onpage (Content&  External Links Technical User Behaviour Personalisation  Schema / Markup Google My Citations Reviews
Meta Data) (for some queries) Business Profile
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Jan 1,2021 - Mar 31,2021

Default Channel Grouping

Key highlights Traffic - Last 12 months

v

Data comparing March 2021 with March 2020 mmmm Organic Search ~ ww== Paid Search ~ wmmm Social Organic Search (p...
Qverall users increased by 14.26% compared to this time last year. 15K \ 13,306
SEO Organic Traffic - Organic users increased by 14.01%, and the number of

sessions were up by 14.62% - despite the cookie updates (see below) 11p71 11,2;1_______——

|

Not all traffic being recorded
since cookie consent was added
in October 2020.

Google Search Console shows
alarge increase in organic clicks
on your site and impressions
compared with last year.

5K

E anfzs s,‘sa

0
Jan 2021 Feb 2021 Mar 2021

Rankings

- National Keywords ranking on Page one increased from 21 to 25
- National Keywords ranking Position #1 stayed the same at 5 Conversions
- Local Keywords ranking Position #1 decreased from 16 to 13, however,

keywords in pos #2-5 have increased from 33 to 40 I Clickto Call(G... M Clickto Email (.. B Enquiry FormF... [l Ruler Phone C...
600

Conversions

- Slight decrease in all tracked conversions other than enquiry forms (+9)
compared to last month.

Work completed last month

-Outreach _(4 new articles) Jan 2021 Feb 2021 Mar 2021
- Monthly site crawl & health check

- Service Page - Solicitor's Letter Before Action
- Further content research

o Call(Goal 1  Click to Email 12 Enquiry Form Fill (Goal 3 Ruler Phone Call
Work planned for this month Completions) Completions) Completions)  (Goal 4 Completions)
Mar 2021 98 76 147 98
- Outreach (4 articles planned)
- Monthly site crawl & health check Feb2021 104 99 138 104
- Blog - How torecover a (s |
Jan 2021 75 91 148 75

- Blog - Howtorecovera (™

- Service Page - Bankruptcy Petitions & Orders

- Third Party Debt Orders - Service Page

- How To Serve & Enforce a County Court Judgement - Service Page




SEO Comparison using Ahrefs

Berwins Solicitors Limited 3,841,375 30 331 167 1,400
Blacks Solicitors LLP 1,388,680 41 2,170 400 2,500
Bury & Walkers LLP 12,741,708 15 1,090 79 483
Clarion Solicitors Limited 1,770,048 38 8,210 349 11,800
Goodman Grant Solicitors Limited 10,018,517 18 1,310 83 827
Greenstone Solicitors Ltd 20,641,696 9 48 14 16
J.M. Glendinning Group Limited 1,768,073 38 1,220 292 632
Langleys Solicitors LLP 3,142,167 32 2,020 413 1,700
LCF Law Barber Titleys 3,111,464 32 3,560 588 1,500
Morrish Solicitors LLP 3,624,226 31 45,700 492 5,400
Myerson Solicitors LLP 1,864,226 37 10,400 387 6,500
Ridley & Hall LLP 5,580,673 27 3,500 166 1,900
Stowe Family Law LLP 137,098 67 47,600 1,810 14,000
Thornton Jones Family Law 17,173,066 11 434 82 786
Thrive Law 2,447,002 35 401 174 2,000
Walker Morris LLP 798,798 48 10,300 1,230 17,800

Wrigleys Solicitors LLP 1,168,719 43 3,870 405 5,000



What social media platforms should you be on?

The two most important things to consider:

* Who is your target audience and what platforms
are they on?

* How much time do you have to invest in social
media?

nsci S
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What social media platforms should you be on?

e Sketch out your ideal target persona (this can be
more than one)

* Consider newer/more niche platforms as well as
the usual LinkedIn, Facebook and Twitter.

 Don’t be afraid to experiment

 Make a plan (more on this later)
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No more questions?
Good!
I'm just going to leave.
Goodbye.
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Disclaimer

This presentation and supporting documentation has been prepared in general terms
and therefore cannot be relied upon to cover specific situations; application of the
principles set out will depend upon the particular circumstances involved and we
recommend that you obtain professional advice before acting or refraining from acting
on any of the contents of this presentation and/or supporting documentation.
Armstrong Watson would be pleased to advise on how to apply the principles set out
here to your specific circumstances. Neither Armstrong Watson nor the presenters
accept a duty of care or liability for any loss occasioned to any person acting or

refraining from acting as a result of this presentation and supporting documentation.
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