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Welcome

Andy Gray, Senior Civil Clerk
Dere Street Barristers
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Tom Blandford, Legal Sector Audit Partner
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10:00 - Welcome
10:05 - Briefing
11:00 - Q&A
11:30 - Close
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Becoming a heroic
professional

22 FEBRUARY 2023
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Forbes

Growth Stories: A New
League Table Hails Fast-
Growing U.K. Businesses
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CELEBRATING BRITAIN’S
GREATEST ENTREPRENEURS
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‘THE UK LAWY INDUSTRY SHOULD
STOP COVERING IT’S A*E IT'S TIME

TO BE BOLD'

THE IMPACT OF IMPOSTER SYNDROME

DAVIDIBE=CH CEQRINIGHTS PLC
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Training

Partner Academy has truly been a gamechanger for me.

Emma Queen - Director, Fortus
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Traditional

Progressive

Stand out
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An IS
less likely to leave their organization
= reduced employee and

High workplace engagement
contributes to a Increase In sales

Highly engaged employees
contribute to a greater profitability
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What do you want to be famous for?
What is your one word encounter?
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One Word Encounter



\Y

<
R
00
< EAGER
‘6 THRILLED
(o)
X\ IMPRESSED
O(@ STIMULATED
HOPEFUL

CONFIDENT

SATISFIED



One Word Encounter



Why do you do what you do?
How do you achieve it?

CWhat do you do? >




Have you got soul?

Today’s customers are drawn to
businesses with stories, which set out

Jo Fairley to change the world in some way; no
Founder, Green & Black's  matter how big or small.

Substance Values Story

Crowd of similar-looking outfits with no clear differentiator
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How do you create a killer first impression?

Five successful entrepreneurs give their insight into the top 6
things they look for when meeting advisers for the first time...

@e the clarity of your messE

Cultivate your digital profile
Avoid the hard sell
Show you care

Be memorable

S

Be genuine and dress accordingly




Proactive

Responsive

Pragmatic, solutions focussed
Integrity

Passionate

Trusted adviser

Our people = the difference
Big enough to cope...
Entrepreneurial

Forward thinking

POIPOPOOOODO®
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How do you create a killer first impression?

Five successful entrepreneurs give their insight into the top 6
things they look for when meeting advisers for the first time...

1. Ho i ssage
2. Cultivate your digital profile

3. Avoid the hard sell
4. Show you care
5
6

Be memorable

Be genuine and dress accordingly




Broadcasting your brand

TikTok

3. Social
Media

6. Networking 4. Referrals




=1 o John Maffioli - You
¢ Founder at FEBE.com - For Entrepreneurs, By Entrepreneurs & Growth 1...
® 2w . Edited - @
This is Brie Read, the epic founder of tights and hosiery retailer Snag. In only 4
years she's built her turnover to £23m at a whopping 2 year growth rate of
| 152% # entering the FEBE Growth 100 at number 11 .

The online retailer has diversified into leggins,T-shirts, skirts and swimwear
| and has more than 2m customers in 90 countries and is now eyeing expansion
in America 3¢

| One of the many things | think is so cool about this business is its incredibly
.| loyal group of customers who are called 'Snaglers' & who feel a huge
| connection to the brand.

‘ For Entrepreneurs, By Entrepreneurs - Celebrating our nation's greatest dare-
to-doers

#business #growth #founders

CE&O Matt Crumpler and 294 others 31 comments - 4 reposts

Reactions

‘ - & Like &) Comment

& 24,380 impressions View analytics




customers will
manage 35% of
their
relationships
without talking
to a single
human

60% of
consumers feel
positive after
reading content
on a website

professionals
who use blogs
receive 67%
more leads than
those who don’t

SOUrCeS.
Professionals
who have

Articles with ‘ prioritised
images get 94% N blogging are 13
more views ; ' times more likely
to enjoy positive
return on
investment




Head of Marketing & Busine evelopment +T- +

erday

and reach Hi.thanh you very much for liking my update, really
. ump off the appreciated. It would be very nice to up for a coffee in the
on and throw off the future. Many thanks, John

That's great - we're based in London. I've just emailed you
as it would be very nice to meet for coffee.
Speak soon_ John




Training

Partner Academy has truly been a gamechanger for me.

Emma Queen - Director, Fortus



www.partneracademy.co.uk
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Q&A and Conclusion

Paul Varley, Area Director
Lloyds Bank
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Tom Blandford

Legal Sector Audit Partner
Armstrong Watson

Third Floor, 10 South Parade, Leeds, LS15QS
T: 0113 2211 300
F: 0113 2211 301
M: 07793 621951

E: tom.blandford@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector
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Disclaimer

This presentation and supporting documentation has been prepared in general terms and
therefore cannot be relied upon to cover specific situations; application of the principles set
out will depend upon the particular circumstances involved and we recommend that you
obtain professional advice before acting or refraining from acting on any of the contents of
this presentation and/or supporting documentation. Armstrong Watson would be pleased
to advise on how to apply the principles set out here to your specific circumstances.
Neither Armstrong Watson nor the presenters accept a duty of care or liability for any loss

occasioned to any person acting or refraining from acting as a result of this presentation

and supporting documentation.
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0808 144 5575
www.armstrongwatson.co.uk

ArmstrongWatson

Accountants, Business & Financial Advisers



	Slide Number 1
	Legal Sector Breakfast Briefing
	Legal Sector Breakfast Briefing
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Tom Blandford�Legal Sector Audit Partner�Armstrong Watson�					�Third Floor, 10 South Parade, Leeds, LS1 5QS�	�T: 0113 2211 300				�F: 0113 2211 301				�M: 07793 621951			��E: tom.blandford@armstrongwatson.co.uk ��www.armstrongwatson.co.uk/legalsector
	Disclaimer
	Slide Number 44

