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Legal Sector Breakfast Briefing

8.00am - Arrival and breakfast
8.30am -  Welcome

8.35am -  Briefing

9.30am - Q&A

10.00am - Close
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DISCOVER THE SECRETTO
ATTRACTING AND
RETAINING TALENTED
LAWYERS.

Presented by:Andre Thomas, CEO

Date: 3rd June 2025



PROBLEM

Unmotivated employees.

Only 10% of UK employees feel
engaged. The UK is the 2nd worst
country in Europe for disengaged
employees.

Source: Gallup’s state of the global
workplace report 2024
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BEHAVIOUR OF A
DISSATISFIED EMPLOYEE

Workplace
dissatisfaction

Looking for other

- s Quietly quit
Drop in productivity y work
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AN ADDED LAYER

5-Year CAGR Comparison: Platform vs Traditional Law Firms

Hl Platform Firms 206%
25+ Traditional Firms
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Would you agree that the unmotivated employee is a major
crisis?




What firms are doing to address unmotivated employees?

Work/life balance

Investing in more benefits

Increasing salaries



The risk of doing nothing...

Data from the Solicitors Reqgulation Authority (SRA) found that in the 12 months ending
June 2023, 572 law firms had closed, while over roughly the same period, 383 firms had
opened.
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SOLUTION - THE SECRET

TrustLytics™
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TrustlLytics™
Solution

Increases productivity (y

by addressing quiet

quitting before it begins. \O
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What you get

By becoming a high trust firm productivity and
motivation Increases.
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Why Thomas Telman

Punum Telford - Consultant Frank Saxby - Consultant



Final Thought

If you could measure hidden disengagement tomorrow,
what would you find....and how fast would you act?
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YOU CAN START BY
BOOKING A FREE
CONSULTATION

andre@thomastelman.com

Date: 3rd Junge, 2025
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Questions & Conclusion

Douglas Russell
Business Services Partner




Andy Poole

Corporate Finance Partner - Legal Sector

Floor One, One Strawberry Lane,
Newcastle upon Tyne, NE1 4BX

07828 857830

andy.poole@armstrongwatson.co.uk
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Douglas Russaell

Floor One, One Strawberry Lane,
Newcastle upon Tyne, NET 4BX

07919362159

Business Services Partner

douglas.russell@armstrongwatson.co.uk

www.armstrongwatson.co.uk/legalsector
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Disclaimer

This presentation and supporting documentation has been prepared in general terms and therefore
cannot be relied upon to cover specific situations; application of the principles set out will depend
upon the particular circumstances involved and we recommend that you obtain professional advice
before acting or refraining from acting on any of the contents of this presentation and/or
supporting documentation. Armstrong Watson would be pleased to advise on how to apply the
principles set out here to your specific circumstances. Neither Armstrong Watson nor the

presenters accept a duty of care or liability for any loss occasioned to any person acting or

refraining from acting as a result of this presentation and supporting documentation.
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Accountants, Business & Financial Advisers
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