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• External investment

• Promote non-lawyer managers

• Spouse ownership

• Joint ventures

- Claims Management Companies

- Estate Agents

- Insurance Brokers

- IFAs
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• Reduced inflow of work to lawyers

• Reduced expenses

• Offset by reduced fixed recoverable portal costs

• Portal extension

• Impact on Claims Management Companies

• Can the ban be avoided?
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and Alternative Business Structuresand Alternative Business Structuresand Alternative Business Structuresand Alternative Business Structures

• CMCs impacted by referral fee ban

• Joint Ventures with lawyers as ABSs

• Reduced fixed recoverable portal costs

• Number of different joint ventures?

• Vertical integration
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• Partnership

• LLP

• Limited Company

• Corporate Partner

• Partnership of Corporates

• Hybrid

• Joint Venture
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• The Legal Services Act

- External Investment – capital growth

- Spouse Investment

• Liability

• Image

• Financing

• Impact on partners/succession

• Conversion issues/simplicity

• Public disclosure/accounting

• Flexibility

• Tax Savings
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DisclaimerDisclaimerDisclaimerDisclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 

to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 

or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 

principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 

refraining from acting as a result of this presentation and 

supporting documentation.



Andy Poole

Legal Sector Director

Armstrong Watson

Leeds OfficeLeeds OfficeLeeds OfficeLeeds Office

Central House, St Paul’s Street, Leeds LS1 2TE

T: 0113 2211 300

F: 0113 2211 301
M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/awlegal

www.armstrongwatson.co.uk/legalsector


