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Alternative Sourcing: The Benefits and Opportunities

(implementing lean projects effectively whilst managing complex 

change)

Matt Peacock, Partner, OMC Partners
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• Management consultancy focussed on operational efficiency in professional 
and legal services

• Deep experience in all forms of alternative sourcing (including outsourcing 
& offshoring) and including legal process re-engineering

• Partners and associates combine ‘big-4’ consultants and former lawyers 
from leading international firms

• Experienced across most sectors and services, and currently focus on all 
legal practice and business support areas 

• Clients include:

�Leading law firms

�Professional services firms

�Financial Services organisations

�FTSE 250 corporates 

�Public sector authorities

Briefly, who are OMC?
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• Alternative Sourcing is NOT just about outsourcing

• It IS about:

• It IS about having a more nuanced resource mix at your disposal 

• Resource delivery model could be:

• “Make” or “Buy” i.e. do it yourself versus get someone else to do it

• long term or short term

• onshore, nearshore or offshore

• a mix of all of the above 

What is Alternative Sourcing?

© 2015 OMC Partners Limited.  
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What are the Benefits and Opportunities of Alternative 
Sourcing?
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1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits

Alternative Sourcing – Getting Things Started

© 2015 OMC Partners Limited.  
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Implementing Projects Effectively – Some Key Considerations
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What project resource is required? • What are the skills required?

• Internal and external mix?

• What management input is needed?

• Are other stakeholders involved e.g. clients?

• Are there other competing priorities?

What are the costs? • Financial

• Is there a budget?

• Time as a cost

• What are the opportunity costs?

• Are there other risks to consider?

Has the project been properly 

planned?

• What are the 

scope/deliverables/objectives?

• What are the milestones and what’s the 

pathway?

• Are there key dependencies?

• Have Communications been thought about?

• How can risks be mitigated?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change

Some “Get Rights” to Managing Complex Change

© 2015 OMC Partners Limited.  
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits

Conclusions?

© 2015 OMC Partners Limited.  
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QUESTIONS?
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Contact Us

Matthew Peacock, Partner, OMC Partners

 Phone: +44 (0)783 1144450 / Email: matthew.peacock@omc-

partners.com 

© 2015 OMC Partners Limited.  

Andy Poole

Legal Sector Partner

Armstrong Watson

Fairview House, Victoria Place, Carlisle CA1 1HP

T: 01228 690200
F: 01228 690201

M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector

Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits
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pathway?

• Are there key dependencies?

• Have Communications been thought about?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change

Some “Get Rights” to Managing Complex Change
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits

Conclusions?
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Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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• Alternative Sourcing is NOT just about outsourcing

• It IS about:

• It IS about having a more nuanced resource mix at your disposal 

• Resource delivery model could be:
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1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits

Alternative Sourcing – Getting Things Started
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What project resource is required? • What are the skills required?

• Internal and external mix?

• What management input is needed?

• Are other stakeholders involved e.g. clients?

• Are there other competing priorities?

What are the costs? • Financial

• Is there a budget?

• Time as a cost

• What are the opportunity costs?

• Are there other risks to consider?

Has the project been properly 

planned?

• What are the 

scope/deliverables/objectives?

• What are the milestones and what’s the 

pathway?

• Are there key dependencies?

• Have Communications been thought about?

• How can risks be mitigated?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change

Some “Get Rights” to Managing Complex Change
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits

Conclusions?
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Contact Us

Matthew Peacock, Partner, OMC Partners

 Phone: +44 (0)783 1144450 / Email: matthew.peacock@omc-
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Legal Sector Partner
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T: 01228 690200
F: 01228 690201

M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector

Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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• Management consultancy focussed on operational efficiency in professional 
and legal services

• Deep experience in all forms of alternative sourcing (including outsourcing 
& offshoring) and including legal process re-engineering

• Partners and associates combine ‘big-4’ consultants and former lawyers 
from leading international firms

• Experienced across most sectors and services, and currently focus on all 
legal practice and business support areas 

• Clients include:

�Leading law firms

�Professional services firms

�Financial Services organisations

�FTSE 250 corporates 

�Public sector authorities

Briefly, who are OMC?
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• Alternative Sourcing is NOT just about outsourcing

• It IS about:

• It IS about having a more nuanced resource mix at your disposal 

• Resource delivery model could be:

• “Make” or “Buy” i.e. do it yourself versus get someone else to do it

• long term or short term

• onshore, nearshore or offshore

• a mix of all of the above 

What is Alternative Sourcing?
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What are the Benefits and Opportunities of Alternative 
Sourcing?
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1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits

Alternative Sourcing – Getting Things Started

© 2015 OMC Partners Limited.  

11© 2015 OMC Partners Limited.  
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Implementing Projects Effectively – Some Key Considerations
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What project resource is required? • What are the skills required?

• Internal and external mix?

• What management input is needed?

• Are other stakeholders involved e.g. clients?

• Are there other competing priorities?

What are the costs? • Financial

• Is there a budget?

• Time as a cost

• What are the opportunity costs?

• Are there other risks to consider?

Has the project been properly 

planned?

• What are the 

scope/deliverables/objectives?

• What are the milestones and what’s the 

pathway?

• Are there key dependencies?

• Have Communications been thought about?

• How can risks be mitigated?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change

Some “Get Rights” to Managing Complex Change

© 2015 OMC Partners Limited.  
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits

Conclusions?
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QUESTIONS?
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Contact Us

Matthew Peacock, Partner, OMC Partners

 Phone: +44 (0)783 1144450 / Email: matthew.peacock@omc-

partners.com 

© 2015 OMC Partners Limited.  

Andy Poole

Legal Sector Partner

Armstrong Watson

Fairview House, Victoria Place, Carlisle CA1 1HP

T: 01228 690200
F: 01228 690201

M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector

Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits
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pathway?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits
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Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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• Management consultancy focussed on operational efficiency in professional 
and legal services

• Deep experience in all forms of alternative sourcing (including outsourcing 
& offshoring) and including legal process re-engineering

• Partners and associates combine ‘big-4’ consultants and former lawyers 
from leading international firms

• Experienced across most sectors and services, and currently focus on all 
legal practice and business support areas 

• Clients include:

�Leading law firms

�Professional services firms

�Financial Services organisations

�FTSE 250 corporates 

�Public sector authorities

Briefly, who are OMC?
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• Alternative Sourcing is NOT just about outsourcing

• It IS about:

• It IS about having a more nuanced resource mix at your disposal 

• Resource delivery model could be:

• “Make” or “Buy” i.e. do it yourself versus get someone else to do it

• long term or short term

• onshore, nearshore or offshore

• a mix of all of the above 

What is Alternative Sourcing?
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What are the Benefits and Opportunities of Alternative 
Sourcing?
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Improved 
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Net Cost 
Reductions 

(30%+)
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Improve Morale 

/ Better use of 
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Demands e.g. 

Fixed Fees

Remaining “In 

the Game”



10

1. Identify the “As Is”

• “how do we do things around here”?

• process mapping i.e. identifying tasks performed

• best practice comparisons and benchmarking

2. Identify the Opportunities, including:

• process transformation and improvement

• optimal resource mix

• improved control and risk management 

• margin improvements / cost savings

3. Work with stakeholders to create “To Be” processes – KEY to change 
management

4. Build a Compelling business case to lead to a Go/No Go Decision

5. Implement to deliver the benefits

Alternative Sourcing – Getting Things Started

© 2015 OMC Partners Limited.  
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Implementing Projects Effectively – Some Key Considerations

© 2015 OMC Partners Limited.  

What project resource is required? • What are the skills required?

• Internal and external mix?

• What management input is needed?

• Are other stakeholders involved e.g. clients?

• Are there other competing priorities?

What are the costs? • Financial

• Is there a budget?

• Time as a cost

• What are the opportunity costs?

• Are there other risks to consider?

Has the project been properly 

planned?

• What are the 

scope/deliverables/objectives?

• What are the milestones and what’s the 

pathway?

• Are there key dependencies?

• Have Communications been thought about?

• How can risks be mitigated?
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• Use a consistent methodology and approach

• Get Senior Leadership support early

• Appoint a respected Project Champion

• Empower the project team 

• Obtain buy in – “Consult, consult, consult”

• Focus on the big ticket business benefits AND benefits to your staff 

• Maintain a constant “drum beat” of communications

• “Plan Big; Implement Small”

• Underpinning it all - remain flexible and responsive to change

Some “Get Rights” to Managing Complex Change

© 2015 OMC Partners Limited.  
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• Alternative Sourcing is here to stay

• The benefits are substantial and proven – both in law and other sectors

• Significant margin improvement and cost savings are available

• Effective project management is key to delivering the benefits

Conclusions?
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QUESTIONS?
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Contact Us

Matthew Peacock, Partner, OMC Partners

 Phone: +44 (0)783 1144450 / Email: matthew.peacock@omc-

partners.com 

© 2015 OMC Partners Limited.  

Andy Poole

Legal Sector Partner

Armstrong Watson

Fairview House, Victoria Place, Carlisle CA1 1HP

T: 01228 690200
F: 01228 690201

M: 07828 857830

Twitter: @AW_AndyPoole

E: andy.poole@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector

Disclaimer
This presentation and supporting documentation has been 

prepared in general terms and therefore cannot be relied upon 
to cover specific situations; application of the principles set out 

will depend upon the particular circumstances involved and we 

recommend that you obtain professional advice before acting 
or refraining from acting on any of the contents of this 

presentation and/or supporting documentation.  Armstrong 

Watson would be pleased to advise on how to apply the 
principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or 

liability for any loss occasioned to any person acting or 
refraining from acting as a result of this presentation and 

supporting documentation.
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