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Quick intro

“ E x e c u t i v e  c o a c h ,  m e n t o r ,  c a r e e r  t r a n s i t i o n s  a d v i s e r  a n d  f o r m e r  

l a w  f i r m s ’  C F O  h e l p i n g  t a l e n t e d ,  h i g h  p e r f o r m i n g ,  h i g h  p o t e n t i a l  

p r o f e s s i o n a l s  w o r k  t h r o u g h  t h e i r  c a r e e r  c h a l l e n g e s ”

• M o r e  t h a n  3 0  y e a r s  i n  s e n i o r  l e a d e r s h i p  w i t h i n  i n t e r n a t i o n a l  

l a w  f i r m s ,  c h o s e  t o  u s e  m y  o w n  e x p e r i e n c e s  t o  h e l p  p e o p l e  

d e v e l o p  a n d  s u c c e e d

• P r a c t i s e  n o w  a s  a n  e x e c u t i v e  c o a c h  a n d  m e n t o r ,  s u p p o r t i n g  

h i g h - p e r f o r m i n g  p r o f e s s i o n a l s  t o  n a v i g a t e  k e y  c a r e e r  m o m e n t s  

• A c t  a s  a  S e n i o r  A d v i s o r  a n d  M e n t o r  f o r  a  g l o b a l  H u m a n  C a p i t a l  

c o n s u l t a n c y ,  b r i n g i n g  a  c o m b i n a t i o n  o f  d e e p  c o m m e r c i a l  

i n s i g h t ,  g l o b a l  e x p e r i e n c e ,  a n d  a  s t r a i g h t f o r w a r d ,  v a l u e s - l e d  

a p p r o a c h  g r o u n d e d  i n  h o n e s t y  a n d  i n t e g r i t y
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Key principles for successful sustainability in 
business …including a few Cs 

• S t r a t e g i s e  ( p l a n )  &  f o c u s ,  a d a p t a b i l i t y

• C u l t u r e  &  c a r e … S e l f  s u s t a i n a b i l i t y … k n o w  y o u r s e l f ,  h e a l t h  &  f i t n e s s ,  E Q ,  s t a f f

• C o n s u l t a t i o n … d i v e r s i t y  o f  i d e a s ,  d e l e g a t i o n ,  o p e n n e s s

• C o l l a b o r a t i o n … t h e  i m p o r t a n c e  o f  “ Te a m ” … ” n o t  j u s t  m e ”

• C o n s t a n t  e d u c a t i o n … g r o w t h  m i n d s e t . . . e v e n t s ,  t r e n d s ,  L & D ,  p e e r s  e t c

• C o m m u n i c a t i o n

• C o m m e r c i a l i t y … m i n d s e t ,  b e h a v i o u r s

• C o n t i n u i t y … s u c c e s s i o n … p l a n n i n g  a g a i n  ( f i r m  a n d  c l i e n t s ) ,  p e r s o n a l l y ,  w h a t  

n e x t ?
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Succeeding over the long term (principal attributes)

• H o w  y o u  p r e s e n t / b e h a v e  –  a m  I  b e i n g  “ m y s e l f ” ,  r e l e v a n t  a s  a  f i r m ?

• H o w  d o  p e o p l e  s e e  m e ?  ( p e r s o n a l  a n d  e n t e r p r i s e … m y  B r a n d )

• S t r a t e g y ,  i n t e n t i o n  &  f o c u s … o r  l a i s s e z - f a i r e ?

• R e l a t i o n s h i p s  &  f e e d b a c k  –  s e e k  a d v i c e ,  i n v o l v e

• Tr e a t m e n t  &  c o n s i s t e n c y

• B o u n c e b a c k a b i l i t y  ( r e a c t i o n  t o  s e t b a c k s )

• L e a r n i n g / c o n s u l t i n g / r e f r e s h  t h i n k i n g

• P r e s e n c e / a v a i l a b i l i t y

• H e a l t h  ( y o u r s  a n d  o t h e r s ’ )
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Managing career transitions & embracing change

• T h e  w o r l d  o f  w o r k ,  t h e n  &  n o w

• A d a p t a b i l i t y ,  o b s e r v a t i o n ,  l e a r n i n g ,  r e f r e s h / b l a n k  p i e c e  o f  p a p e r

• S t r a t e g i s i n g … f o r w a r d  v i e w  &  p l a n … m o r e  i m p o r t a n t  t h a n  e v e r ?

• R e l a t i o n s h i p s  a g a i n  ( n e t w o r k ,  c l i e n t s )

• S e e k  a d v i c e  ( c o m m u n i c a t i o n ,  n e t w o r k  a g a i n )

• S u c c e s s e s  &  l e s s o n s  l e a r n e d

9Mountain Ash Coaching & Advisory Limited (2026)
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Avoiding burnout whilst maintaining high performance (not 
always easy!)

• S e l f  –  F, F  &  C ,  R  & R ,  t h i n k i n g  t i m e ,  f o r w a r d  v i e w

• S h a r e / o p e n n e s s

• C h a n g e

• P l a n n i n g

• Te a m

• P r i o r i t i s e … w h a t / w h e n / h o w / w h o  ( E i s e n h o w e r  P r i o r i t i s a t i o n  M a t r i x )

10Mountain Ash Coaching & Advisory Limited (2026)
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Staying relevant long term

• L i s t e n ,  r e a d ,  w a t c h  &  l e a r n

• R e l a t i o n s h i p s

• Tr e n d s

• C h a n g e a b i l i t y  &  m i n d s e t

• V i s i b i l i t y

• P e e r s

• E n c o r e / Tr u s t e d  A d v i s e r

11Mountain Ash Coaching & Advisory Limited (2026)



Questions and Conclusion

Jamie McCullough
Deputy Head for Professional Services 

(North and Midlands Sector Lead)

Structured Finance – Corporate Banking



Andy Poole
Corporate Finance Partner – 

Legal Sector
     

Floor One, One Strawberry Lane, 

Newcastle upon Tyne, NE1 4BX

 

07828 857830  

andy.poole@armstrongwatson.co.uk 

Douglas Russell
Business Services Partner
     

Floor One, One Strawberry Lane, 

Newcastle upon Tyne, NE1 4BX

  

07919 362159       

Douglas.Russell@armstrongwatson.co.uk 

www.armstrongwatson.co.uk/legalsector



Disclaimer

This presentation and supporting documentation has been prepared in general terms and 

therefore cannot be relied upon to cover specific situations; application of the principles set 

out will depend upon the particular circumstances involved and we recommend that you 

obtain professional advice before acting or refraining from acting on any of the contents of 

this presentation and/or supporting documentation.  Armstrong Watson would be pleased to 

advise on how to apply the principles set out here to your specific circumstances.  Neither 

Armstrong Watson nor the presenters accept a duty of care or liability for any loss 

occasioned to any person acting or refraining from acting as a result of this presentation and 

supporting documentation. 



Important Information.

Armstrong Watson LLP is a limited liability partnership registered in England and Wales, number OC415608. The registered office is James Watson House, 

Montgomery Way, Rosehill, Carlisle, CA1 2UU where a list of members is kept. Armstrong Watson LLP is regulated by the Institute of Chartered Accountants in 

England and Wales for a range of investment business activities. Unless otherwise indicated, either expressly or by the context, we use the word “partner” to 

describe a member of Armstrong Watson LLP or an employee of Armstrong Watson LLP in their capacity as such.

Armstrong Watson Audit Limited is registered to carry on audit work in the UK by the Institute of Chartered Accountants in England and Wales. Registered as a 

limited company in England and Wales, number 8800970. The registered office is James Watson House, Montgomery Way, Rosehill, Carlisle, CA1 2UU. 

Armstrong Watson Audit is a trading style of Armstrong Watson Audit Limited.

Armstrong Watson Financial Planning Limited is authorised and regulated by the Financial Conduct Authority. Firm reference number 542122. Registered as a 

limited company in England and Wales, number 7208672. The registered office is James Watson House, Montgomery Way, Rosehill, Carlisle, CA1 2UU. 

Armstrong Watson Financial Planning & Wealth Management is a trading style of Armstrong Watson Financial Planning Limited.

Armstrong Watson Trustees Limited is a limited company registered in England and Wales, number 8449 5656. The registered office is James Watson House, 

Montgomery Way, Rosehill, Carlisle, CA1 2UU.

MyRetirement is a trading style of Armstrong Watson Financial Planning Limited.

Armstrong Watson is a trading style of Armstrong Watson LLP, Armstrong Watson Audit Limited and

Armstrong Watson Financial Planning Limited.
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